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FP HAS DELIVERED ON ITS PROMISES IN 2017F?®
REVENUE, EBITDA TARGETS MET,
FREEASHFLOWARGEEXCEEDED

PROMISED PROMISED PROMISED
Revenueslight increasé EBITDAlight increasé C/ C 2y LINB QA2 dz3
(2016:€ 203.0 m) (2016:€ 27.2 m) (2016:€ 9.5 m)

EBITDA*

U2 I

ONTARGET ONTARGET

REVENUE* ADJ. FCF**

u208.4

V Guidance achievetturrency adjusted)
V Excluding currency adjustments: Revenuesd06.3 m, EBITDA a@f26.3 m

* Currency adjusted / *Excluding additions to finance leaasgsets and M&A



FP IS ON TRAERR THE 2020 ACT GOALS F?@

FP IS ON THE RIGHT WAY
FOR THE NEXT STEP

YEAR OF ACT STRATEGY YEAR OF
IMPLEMENTATION

APPOINTMENT NOV. 2016
NEW CEO & CFO ANNOUNCEMENT
OF ACT STRATEGY

PRELIMI COTYP.COM



STRATEGIC ACT PROJECTS F?@
ACT IMPLEMENTATION ON TRACK

After only 15 months of ACilve seeresults (selected projects)

CORBUSINESS NEW PRODUCTIN&EWBUSINESS
Increasedmarketshare - FRSignmarketentry
Increasedproductsales discoverFmportal developed

. rollout initiated
Additional postal approvals

in 11 countries TAX
January?2018: Taxrate further reduced
100,000thPostBase HR

Concentration ofproduction, _
maintenance and service Trainedover 1.000emp|0yeeS

activitiesin our Wittenberge for ongoingtransformation
facility




FP GROUKS AHEAD OF PEERS F?@

5

PEER GROUP COMPARISON PEER 1 PEER 2
TOTAL REVENUE GROWTH

FY 2016 -3% 5%
excluding currency effects -1% -4%
H12017 0% 1%
excluding currency effects 0% 0%

FY2017 2%
excluding currency effects 3%
REVENUE GROWTH FRANKING MACHINE BUSINESS
FY 2016 2% -6% -71%

excluding currency effects 4% -5% NA
H12017 2% -3% -5%
excluding currency effects 3% -4% NA

FY 2017 1%

excluding currency effects 3%

* largely driven by M&A



REVENUE GROWINHCORE BUSINESS F?@

REVENUBRANKINMACHINBBUSINESS
€ MILLION

Vv Increase ofrevenueby 2.8%
(increase of 1.1% after currency effects)

v Product sales franking grewy 7.2%
(after currency effectsmainly driven by
PostBase 100 and PostBase Mini

vV Increase of market share to 11%,
market share gains ialmost all
markets, in particular
In corestrategic marketsJSA, France

2016 2017



REVENUBKAIL SERVICES AND SOFTWARE F?@

FP° FREESORT

REVENUES MAIL SERVICES AND SOFTWARE 0

€ MILLION
-rlnum'o ..................... O F?e‘ IAB

lwmssm

vV Revenue growth iMail Services
of 4.6%due to higher demand in
franking service

2016 20 v Temporary decline of processed
m Software ® Mail Services mail volume led to revenue
decrease of 6.7% in tH@oftware
business



INCREASE OF NBHNCURRING F?@
REVENUEOR FUTURE GROWTH

REVENUE
€ MILLION

206.3

+0.5%

RECURRING
REVENUEISI
TOTAL

33.2

9.0
18.6

22.8

( +6.3%
NONRECURRING/

REVENUEN |
\ TOTAL 4

65.7

Mail Service  Software =~ Consumables  Service Teleporto Leasing Product Sales Total "17

@ Recurringevenues @ Nonrecurringrevenues



EARNINGABFFECTED BY ACT INVESTMENTS,
NONRECURRING EFFECTS AND FX RATES

€ MILLION 2016 2017
208.4*
Revenue 203 206.3
27.5*
EBITDA
26.3
EBITDAargin (%) 13.4% 12.8%
Depreciation/
amortisation 17.5 19.1
EBIT 9.7 7.3
Net Income 6.2 4.6
EPS (basic, EUR) 0.36 0.29

EPS (diluted, EUR)  0.36 0.28

Mail Services

v Reduced margin due to reduction of postage
discounts

v Increase otosts of purchased services (franking
service$by 11.2%

ACT

v Ongoing expected implementation of ACT:
expenses of 3.5m, thereof personnel expenses
€2.3m

One-off effects

v Nonrecurring expensesf e1.5m(includinge0.6m
due to previously reported irregularities in Mail
Services)

v Positive effect of income from statudearred
liabilities ofe2.8m

* Currency effect
VvV -€2.1m on revenue ane1.2m on EBITDA mainly
due to British Pound and U3llar

Dividend

v Executive and Supervisory Board propose a tax free
dividend ofe0.12, resulting in a constant net
dividend in the 4th consecutive year



ADJUSTED FREE CASH FLOW F?@
EXCEELCSOO0D PREVIOUS YEAR RESULT

€ MILLION 2016 2017 Operating activities

v  Slight decrease due to reduced EBITDA

Cash flow from 221 21.3 with solid working capital

operating activities

Investing activities
Cash flow from
investing activities -17.6 -15.5 v Acquisition of customer list (UK),

capitalisationof development costs
Free Cash flow and rental equipment
v  Free cash flovexceeds previous
. .
Cash flow Adj. Free cash flovexceeds previous
0.7 1.1

<

0
Cash flow from year by 3.7%

financing activities

Financingactivities
Cach and cash v Share buyback
: 18.7 24.1
equivalents v Payment ofdividends

* excluding M&A and additions in finance lease assets



2018YEAR ORCTion

FPholds a £
market share of £
v Further attackin core business. more thanll %

vV Revenue generation wittigital O
products¢ start growth trajectory O

v Lay the foundatiorior growth leap

vV GW!' at ¢ leddsRcesGs@inable of the market
profitability improvementsg wait to be
noticeable norrecurring expenses conquered

in 2018

v  Clear focu®n medium and
long-term ACT goals




ATTACKN CORE BUSINESS

OUTLOOK 2018

Maintain and expand leadership in selected marlets

Gain international market share

< < < <

Continue attack on targemarkets
to increase market share,

esp. in strategic kesnarkets

USA, France

Expand international reach
new countries

Rollout ofleasing offering
Winningnew partners
International roltout of new web design

Development and introduction of
next generationPostBase

Marketingand PR




ACCOMPANCUSTOMER3N THEIRROURNEY F?@
FROMTHEANALOGUEOTHEDIGITAMWORLD

FRSIGN; EFFICIENT AND SAFE WORKFLOWS

FRSign offers corporations, financial services providers, authorities an easy way to use workflow with legally secure
signature processes saving them time and money

v Winner of EU wide tender StudiES+

v Rollout in selected market areas

https://www.fp -sign.com



