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FP HAS DELIVERED ON ITS PROMISES IN 2017 
REVENUE, EBITDA TARGETS MET,  
FREE CASHFLOW TARGET EXCEEDED 

V Guidance achieved (currency adjusted) 

V Excluding currency adjustments: Revenues of ϵ 206.3 m, EBITDA of ϵ 26.3 m 

REVENUE* 

û 208.4 m 
 

+2.7% 

EBITDA* 

û 27.5 m 

+1.1% 

PROMISED  
Revenue slight increase*  
(2016: ϵ 203.0 m)  

PROMISED 
EBITDA slight increase*  
(2016: ϵ 27.2 m) 

PROMISED 
C/C ƻƴ ǇǊŜǾƛƻǳǎ ȅŜŀǊΩǎ ƭŜǾŜƭ**  
(2016: ϵ 9.5 m) 

ON TARGET ON TARGET EXCEEDED 

* Currency adjusted / ** Excluding additions to finance lease assets and M&A 
 

ADJ. FCF** 

û 9.9 m 

+3.7% 
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FP IS ON TRACK FOR THE 2020 ACT GOALS 

YEAR OF ACT STRATEGY 
IMPLEMENTATION 

APPOINTMENT 
NEW CEO & CFO 

2018 2016 2017 

YEAR OF  
ACTion 

NOV. 2016 
ANNOUNCEMENT 
OF ACT STRATEGY 
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STRATEGIC ACT PROJECTS 
ACT IMPLEMENTATION ON TRACK 

After only 15 months of ACT we see results (selected projects) 
 
 

CORE BUSINESS 

- Increased market share 

- Increased product sales 

- Additional postal approvals  
in 11 countries 

- January 2018: 
100,000th PostBase 

- Concentration of production,  
maintenance and service  
activities in our Wittenberge  
facility 

 
 
 
 
 
 

 

 

NEW PRODUCTS & NEW BUSINESS 

- FP-Sign market entry 

- discoverFP portal developed, 
rollout initiated 

TAX 

Tax rate further reduced 

HR 

Trained over 1.000 employees 
for ongoing transformation 
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FP GROUP IS AHEAD OF PEERS 

PEER GROUP COMPARISON PEER 1 PEER 2 

TOTAL REVENUE GROWTH 

FY 2016  6% -3% -5% 

excluding currency effects 7% -1% -4% 

H1 2017 4%  0% -1% 

excluding currency effects 4%  0%  0% 

FY 2017  2%    4% *  

excluding currency effects  3% 4% 

REVENUE GROWTH FRANKING MACHINE BUSINESS 

FY 2016   2% -6% -7% 

excluding currency effects 4% -5% NA 

H1 2017 2% -3% -5% 

excluding currency effects 3% -4% NA 

FY 2017 1% -5% 

excluding currency effects 3% NA 

* largely driven by M&A 
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+1.1% 

REVENUE GROWTH IN CORE BUSINESS 

REVENUES FRANKING MACHINE BUSINESS 
ϵ MILLION 

V Increase of revenue by 2.8%   
(increase of 1.1% after currency effects) 

V Product sales franking grew by 7.1% 
(after currency effects) mainly driven by 
PostBase 100 and PostBase Mini 

V Increase of market share to 11.1%, 
market share gains in almost all 
markets, in particular  
in core strategic markets USA, France 

125.9 
127.3 

2016 2017
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14.2 13.3 

62.8 65.7 

2016 2017

Software Mail Services

REVENUE MAIL SERVICES AND SOFTWARE 

-6.7% 

REVENUES MAIL SERVICES AND SOFTWARE 
ϵ MILLION 

+4.6% 

+2.6% 

V Revenue growth in Mail Services  
of 4.6% due to higher demand in 
franking service 

V Temporary decline of processed 
mail volume led to revenue 
decrease of 6.7% in the Software 
business 
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65.7 

162.6 
13.3 

22.8 

18.6 
9.0 

33.2 

43.7 43.7 

Mail Service Software Consumables Service Teleporto Leasing Product Sales Total ´17

INCREASE OF NON-RECURRING 
REVENUE FOR FUTURE GROWTH 

+0.5% 
RECURRING 

REVENUES IN 
TOTAL 

+6.3% 
NON-RECURRING 

REVENUE IN 
TOTAL 

Recurring revenues Non-recurring revenues 

REVENUE 
ϵ MILLION 

206.3 
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EARNINGS AFFECTED BY ACT INVESTMENTS,  
NON-RECURRING EFFECTS AND FX RATES 

2016 2017 

Revenue 203 
208.4* 
206.3* 

EBITDA 27.2 
27.5* 
26.3*  

EBITDA Margin (%) 13.4% 12.8% 

Depreciation/ 
amortisation 

17.5 19.1 

EBIT 9.7 7.3 

Net Income 6.2 4.6 

EPS (basic, EUR) 0.36 0.29 

EPS (diluted, EUR) 0.36 0.28 

  
ϵ MILLION Mail Services 

V Reduced margin due to reduction of postage 
discounts  

V Increase of costs of purchased services (franking 
services) by 11.2% 

ACT 
V Ongoing expected implementation of ACT:  

expenses of ϵ3.5m, thereof personnel expenses 
ϵ2.3m 

 

One-off effects 
V Non-recurring expenses of ϵ1.5m (including ϵ0.6m 

due to  previously reported irregularities in Mail 
Services) 

V Positive effect of income from statute-barred 
liabilities of ϵ2.8m  

 

*  Currency effect 
V -ϵ2.1m on revenue and -ϵ1.2m on EBITDA mainly 

due to British Pound and US Dollar 
 

Dividend 
V Executive and Supervisory Board propose a tax free 

dividend of ϵ0.12, resulting in a constant net 
dividend in the 4th consecutive year 
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ADJUSTED FREE CASH FLOW 
EXCEEDS GOOD PREVIOUS YEAR RESULT  
 

2016 2017 

Cash flow from  
operating activities 

22.1 21.3 

Cash flow from  
investing activities 

-17.6 -15.5 

Free Cash flow 4.6 5.8 

Adj. Free  
Cash flow* 

9.5 9.9 

Cash flow from  
financing activities 

-0.7 1.1 

Cash and cash 
equivalents 

18.7 24.1 

* excluding M&A and additions in finance lease assets 

  
ϵ MILLION Operating activities 

V Slight decrease due to reduced EBITDA 
with solid working capital 

Investing activities 

V Acquisition of customer list (UK),   
capitalisation of development costs   
and rental equipment 

V Free cash flow exceeds previous  
year by 26.7% 

V Adj. Free cash flow exceeds previous  
year by 3.7% 

Financing activities 

V Share buyback 

V Payment of dividends 
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2018 YEAR OF ACTion 
 

V Lay the foundation for growth leap 

V Further attack in core business. 

V Revenue generation with digital 

products ς start growth trajectory 

V άW¦atέ ǇǊƻƧŜŎǘ leads to sustainable 

profitability improvements ς 

noticeable non-recurring expenses  

in 2018 

V Clear focus on medium- and  

long-term ACT goals 

                  FP holds a  
market share of  
more than 11 % 

89 % 
     of the market  

               wait to be  
                   conquered. 
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ATTACK IN CORE BUSINESS 
 
 
OUTLOOK 2018  
Maintain and expand leadership in selected markets ς  
Gain international market share 

 
V Continue attack on target markets 

to increase market share,  

esp. in strategic key markets 

USA, France 

V Expand international reach,  

new countries 

V Rollout of leasing offering 

V Winning new partners 

V International roll-out of new web design 

V Development and introduction of  

next generation PostBase 

V Marketing and PR 
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ACCOMPANY CUSTOMERS ON THEIR JOURNEY 
FROM THE ANALOGUE TO THE DIGITAL WORLD 

FP-SIGN ς EFFICIENT AND SAFE WORKFLOWS 

FP-Sign offers corporations, financial services providers, authorities an easy way to use workflow with legally secure 

signature processes ς saving them time and money 

V Winner of EU wide tender StudiES+ 

V Roll-out in selected market areas 

https://www.fp -sign.com 


