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Thank you very much, Michael. 

I too would like to extend a very warm welcome to you, our shareholders and the rest of 

you ladies and gentlemen, whether you’re attending here at the Olympiahalle or via the 

Internet. 

I’m very pleased that you accepted our invitation to the first Annual Shareholders’ Meeting 

of Siemens Healthineers AG. Before I begin my report, I too would like to briefly introduce 

myself and my colleagues on the Managing Board: 

 Jochen Schmitz, our Chief Financial Officer, has been back with us for more than a year 

now. I say “back with us” because Jochen spent a very successful period working for us 

in various commercial management functions in Germany and the USA from 2004 to 

2011. From 2011 to 2017, he headed Controlling at Siemens AG. 

 Michael Reitermann has been closely associated with the Siemens Healthineers 

business for about 20 years now. Over that time he has held a great many positions in 

both medical imaging and diagnostics, and advanced our business in a wide variety of 

management positions, especially in the USA. 

 Just a few words about myself: I’ve been part of the Siemens Healthineers team for 23 

years now, ever since the beginning of my career. I’m grateful to the many colleagues, 

employees, supervisors and role models I had the privilege of working with during that 

time, for all that they have taught me during our journey together. I’m both proud and 

humbled at what we’ve achieved together in this company. Being able now to lead this 

wonderful team into the future is another great privilege – and also a great 

responsibility that I strive to live up to every day. 

 

Ladies and gentlemen, 

Siemens Healthineers is the largest and most successful medical technology firm in Europe. 

Our company has been built on a foundation of values to which we are still committed, and 

that have come to define who we are. Those values include the enthusiasm with which 
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50,000 Healthineers work daily with our clients to make medical care a little bit better and 

a little more human. 

It all starts with ideas and concepts about prevention, continuing with all aspects of 

diagnostics, and then goes on all the way through therapy and therapy oversight to follow-

up care. 

We make a contribution toward keeping as many people as possible healthy, or restoring 

them to health again. That is what motivates us. It’s what we’re proud of. And it’s what we 

promise. 

That promise imposes a duty on us never to be satisfied with the status quo, and to be 

willing to learn and improve at all times. To keep that promise requires us to maintain a 

daily, in-depth dialog with medical experts and doctors all around the world. Our customers 

and partners remind us every day that even though we’ve come a considerable way 

together already, keeping the human body healthy, in all its complexity, is a massive task. 

 

Ladies and gentlemen, 

Siemens Healthineers has been establishing its reputation as a leading med tech company 

for many decades now. 

In medical imaging, we are the clear number one in the world – and we lead our industry in 

every aspect. We are an innovation leader, we are a market leader, we have the biggest 

installed base and – as a result – we have by far the largest margin. We have been building 

up this position systematically for years with focused investments, especially in research 

and development. 

In the Advanced Therapies segment, we’re likewise the global leader both in the market 

and in innovation. Here we’re benefiting from the medical megatrend toward minimally 

invasive procedures. Our image-assisted special workplaces have replaced operations with 

far less invasive techniques, and open-heart surgery with a catheter-based procedure. The 

advantages are clear for all involved: both patient and physician benefit from a lower 

surgical risk. The healthcare system as a whole benefits from significantly shorter hospital 

stays, and follow-up care is less complex. 
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In laboratory diagnostics, we’re a strong number two, and have set ourselves ambitious 

targets for both growth and margins. There is no field of medicine where “industrial” 

concepts, like consolidation, automation, productivity and systematic quality control, have 

become as widely established as in laboratory medicine. 

As a high-tech company, and a leading player in laboratory automation, we’re ideally 

positioned to meet precisely these challenges. 

Atellica Solution1 – our recently introduced laboratory system, and a leader in every respect 

– is an expression of that strength, and we’re proud about how fast Atellica has been 

enthusiastically adopted by the large laboratories in particular – and also about the way 

many new customers are deciding to go with us because of Atellica. 

All our business benefits from a shared, passionately dedicated sales team, a shared, highly 

professional service team, and a digitalization strategy that integrates and supports all 

aspects of our portfolio. That enables us to leverage synergies and serve our customers 

from a single source. 

At the same time, our business also enjoys an extraordinary degree of stability and financial 

sustainability. More than half of our revenue comes from recurring business. It’s based on 

services like system repair and maintenance, together with reagents for our laboratory 

customers. That business structure makes us very immune to cyclical swings in the global 

economy. Siemens Healthineers represents a unique combination of innovative strength, a 

sustainable business model, and high cash flows. 

And – we think – for that reason it’s also a very attractive investment. 

 

Ladies and gentlemen, 

Over 70 percent of diagnostic decisions at hospitals are based on technologies that we 

offer. That is a unique position of strength. Some 240,000 patients come into contact with 

our systems every hour. Or to put it another way, by the time our meeting ends today, our 

technologies will probably have provided answers to personal medical issues for more than 

1.5 million patients – equal to the number of people who live here in Munich. 
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Over the course of many years, with 600,000 systems, we’ve developed the largest installed 

base in our industry. Innovation is our elixir of life. Last fiscal year alone, we invested EUR 

1.3 billion in research and development. More than 18,000 patents safeguard our 

technology lead. 

Our strong position in technology makes us the preferred cooperating partner for the most 

important medical research institutes. We have research partnerships – some of which 

have been in place for decades – with ninety percent of the world’s leading healthcare 

facilities – always for the patient’s benefit. 

And the foundation of our success is our employees in more than 70 countries all over the 

world. That’s 50,000 employees with an impressively diverse range of skills and experience 

– and with a shared passion for innovation and health. Above and beyond that, what our 

colleagues especially share is an extraordinary loyalty. They stand by this company, just as 

this company stands by them. 

Especially in times like the present, Siemens Healthineers offers an example of how great 

unlimited collaboration can work. In that sense, above and beyond our work together, we 

consider ourselves ambassadors for respect, tolerance and trust in a world that needs more 

working together and less working against each other, when it’s a matter of achieving 

something for the good of humanity. 

On behalf of the Managing Board, I very much want to thank every one of our employees 

for their splendid achievement last fiscal year. Once more, our team has shown that they 

can come up with extraordinary achievements when faced with extraordinary challenges. 

 

Ladies and gentlemen, 

Before this meeting began, I saw many former colleagues. And I want to tell them that 

we’re well aware that our current successes are built on the achievements of the past. 

Many of the colleagues who laid that foundation are now associated with us as 

shareholders. I want to thank them very warmly for their lifetime achievements for our 

company, and for their trust as shareholders today. 
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Our history goes back to the 19th century. That was when fundamental discoveries in 

physics made innovations like the x-ray tube possible. And we too were there as part of the 

founding era of the first medical technology firms – what today we might call startups. 

On November 8, 1895, Konrad Röntgen in Wuerzburg discovered what were known as x-

rays. Only a few months later, the company Reiniger, Gebbert and Schall in Erlangen 

produced the first x-ray tubes for industrially manufactured medical x-ray machines. 

And today, only a few steps from the former factory halls of Reiniger, Gebbert & Schall, 

you’ll find our new corporate headquarters. Even with all the significance and attachment 

we feel for our home market in Germany, our company and our role in medical care have 

become global. 

Today we have our own offices in every major market. Over the past 12 months alone, 

we’ve expanded our global presence even further: 

 In July, we opened our new software center of competence in Bangalore, India. More 

than 1,800 software engineers are at work there to develop our products further. 

 In October, we started construction on our new reagent plant in Shanghai, China. 

 In December, we announced an expansion of capacity for our laboratory diagnostics 

location in Walpole, Massachusetts. 

These investments speak a clear language: we’re on a growth track. 

 

Ladies and gentlemen, trust is the whole foundation of our lives together as people. And 

trust is something you achieve through transparency and reliability. We want to earn the 

trust of our employees, our owners and our customers, and to live up to that trust 

permanently. That’s why one of our fundamental corporate values is “we say what we do, 

and we do what we say.” 

On March 16, 2018, the day when we were listed on the Frankfurt Stock Exchange, we 

opened a new chapter in our company’s history. And here we want to extend our profound 

thanks to Siemens AG for the trust it has shown in enabling us to take this step. 
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That step has given us the freedom to focus our structures and strategy entirely on our 

customers’ specific needs and the major trends in medicine – and at the same time, we 

benefit from the Siemens brand and the trust of a majority shareholder who is interested in 

our long-term success. 

But notwithstanding all our freedom, and our own leeway for action, we will not diverge 

from the role model that Siemens AG has set in one respect: compliance. As we see it, 

complying with the law is an essential prerequisite for every aspect of our business.  

 

And now, honored shareholders, 

That brings me to a look back at fiscal year 2018. We’re proud that despite the substantial 

additional efforts occasioned by the IPO, we achieved all of our goals as promised. 

 On a comparable basis, revenue rose 3.7 percent, to EUR 13.4 billion. That put us at 

the upper edge of our target range of three to four percent. 

 Adjusted net income, at about EUR 1.5 billion, was stable. 

 Adjusted for charges for staff adjustments and IPO costs, our profit was about EUR 

2.3 billion. The adjusted profit margin was 17.2 percent, and was within our target 

range of 17 to 18 percent. 

 Based on these good results, we are proposing a dividend of EUR 0.70 per share for 

the 2018 fiscal year. As in our first year, therefore, we will pay a dividend equal to 

55 percent of our after-tax profit; this corresponds to a total amount of about 

EUR 700 million. 

 Based on our very healthy capital structure, we had announced a dividend payout 

rate of between 50 and 60 percent of the after-tax profit. 55 percent is right in the 

middle of this range. 

 Our leverage factor of 1.5 times net debt relative to EBITDA is also very solid. 
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This too confirms that we say what we do, and we do what we say! The capital market also 

rewarded our success and reliability. We were listed almost from the very start in the 

American MSCI Index. By June, we had been included in the Tec-Dax. And just six months 

after our IPO, our stock was also included in the MDAX. 

 

Despite the difficult stock market environment, it was a good year for the Healthineers 

share. Our share price has risen more than 20 percent since our listing. Just for comparison, 

during the same period, the TecDax fell about 5 percent, and the MDAX actually fell about 8 

percent. 

Our stock is also very popular among our employees. In Germany, for example, one out of 

every two employees has made use of our share program and has invested in us. Following 

our successful 2018 reporting year the first quarter of the current fiscal year offered a 

mixed picture: 

 New orders performed very well. Revenue climbed 2.5 percent on a comparable 

basis, driven by imaging and laboratory diagnostics, to reach EUR 3.3 billion. 

 Adjusted profit was stable from a year ago, at EUR 545 million. 

 That translates into an adjusted profit margin of 16.5 percent; the figure for the 

first quarter of last year was 17.1 percent. 

 Net income rose 11 percent, to EUR 345 million. We were not satisfied with the 

margin in the laboratory diagnostics business. The margin was negatively impacted 

by expenses associated with the market introduction of Atellica Solution, which 

were higher than originally expected. 

 This is where we see the downside – albeit a temporary one – of Atellica’s early 

market success, especially among rather large laboratories and new customers. 

 The time between delivery and complete commissioning is longer in these complex 

customer projects, so that more time passes until expenses are countered by a 

profitable business in reagents. 
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 And yes, here we are going through a learning curve, and we have immediately 

taken steps to apply what we’ve learned from the first quarter to speed up 

processes for the market launch of Atellica. 

 

In spite of the year’s somewhat soft start, we are confirming our outlook for fiscal year 

2019. Business performance will pick up over the further course of the year. Growth and 

profitability will be up from the prior year’s figures. 

We expect comparable revenue growth of four to five percent. We assume that the 

adjusted profit margin for fiscal year 2019 will be between 17.5 and 18.5 percent. And 

we’re aiming for earnings per share 20 to 30 percent above the level from fiscal year 2018. 

In other words, following our successful fiscal year 2018, we intend to take big step further 

ahead toward our medium-term goals. 

Those goals call for comparable revenue growth of four to six percent and an adjusted 

profit margin of 20 to 22 percent for our Imaging and Advanced Therapies segments. In 

Diagnostics, the target adjusted profit margin is 16 to 19 percent. 

 

Ladies and gentlemen, 

There’s another corporate value that we’re focused on: today is about tomorrow. As an 

innovation leader, we’re constantly concerned with the challenges raised by the healthcare 

delivery of the future. Our Siemens Healthcare Strategy 2025 summarizes how we’re 

approaching these challenges in five fields for action. 

 First, we want to make medical care more precise. 

 Second, we want to help shape the therapy of the future. 

 Third, we want to optimize the patient’s treatment journey. 

 Fourth, we want to expand technology-oriented services. 
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 And fifth, we intend to be the pace-setters in digitalization and artificial intelligence. 

Today, our systems and services are helping find diagnoses faster and more precisely than 

ever before. That’s possible thanks to such advances as the Bio-Matrix technology in our 

magnetic resonance systems. 

What does Bio-Matrix do? Bio-Matrix adjusts automatically to the patient. It detects 

individual characteristics like height, weight and body girth, and automatically adjusts the 

system’s imaging settings accordingly. Just as automatically, intelligent sensors detect 

movements from breathing, from the heart, and from the head, and compensate for them 

while the image is being taken. The result is more precise, faster diagnoses, as well as lower 

cost. 

We will certainly continue along this path of making diagnostic procedures faster and more 

precise throughout our product portfolio. As I already mentioned, ladies and gentlemen, 

the therapy of tomorrow will be lower-risk, easier on the patient, better focused, and more 

effective. We are working daily toward making that vision a reality. 

It was our imaging systems for control that have made high-precision radiation therapy 

possible. Our robot-assisted angiography system is essential in replacing surgery with 

minimally invasive procedures. Whether in oncology, cardiology or neurology – the trend 

toward the coalescence of imaging, artificial intelligence and therapy is still only beginning, 

and we intend to take systematic advantage of the opportunities that trend offers us. 

 

Let me take stroke as a way to illustrate our aim of optimizing treatment journeys. Every 

minute that passes between the first symptoms and treatment will decide whether the 

patient can go back to living independently, or sustains permanent damage, or must even 

go into permanent care. We are working with MUSC – the Medical University of South 

Carolina – in a pioneering, long-term partnership to address just this challenge, as well as 

others. 

We have set ourselves the goal of improving the treatment journey for stroke patients step 

by step, through innovation and process optimization, so that in the future, only 20 minutes 
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will elapse between a patient’s arrival at the hospital and treatment, instead of the 90 

minutes that are typical in the United States today. 

Healthcare service providers, ladies and gentlemen, have a responsibility first and foremost 

to their patients. But they also have a responsibility for the costs they generate. That’s why 

they must also make the most efficient possible use of both staff and equipment, while at 

the same time enhancing the quality of their service to the patient. 

Our aspiration is to help our customers become more productive, and at the same time 

improve healthcare quality. One example is our Syngo Virtual Cockpit2. This is a software 

that – to take just one example – enables our customer Alliar Médicos à Frente in Brazil to 

connect 64 scanners, some of them in remote locations, to form a shared network. Experts 

are connected virtually, knowledge is shared digitally, and staffing bottlenecks are 

overcome, especially at smaller locations. 

In his opening remarks, Mr. Sen already mentioned that increasing digitalization also means 

massive disruptions and innovations in medicine. Digitalization is enabling patients to 

“come of age.” Are there any of us who DON’T turn to the Internet first for information 

when we notice we have something wrong with us, and only after that go and see a doctor? 

On top of that there are medical apps for our smartphones. Today, each of us has more 

technical opportunities than ever to take responsibility for our own health. Digitalization 

and the use of artificial intelligence in professional medicine are considerably more 

demanding than in other aspects of life. Why? 

 Because recommendations for therapy call for an entirely different level of reliability 

than recommendations for a restaurant. 

 Because approvals of new methods quite rightfully have to pass over high hurdles. 

 Because medicine is more complex than anything else people do. 

We have faced up to these big challenges, and digitalization and artificial intelligence are 

key levers for expanding our innovation leadership still further. Two thousand nine hundred 

of our employees are software developers. We have 40 AI-based products now in use, and 

some 500 patents in machine learning. 
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We have what may well be the world’s biggest stock of data from curated images and 

clinical findings. And we’re proud of our supercomputer “Sherlock,” on which we run up to 

400 artificial intelligence experiments a day. 

That, ladies and gentlemen, brings me to our outlook. I’d like to use the example of three 

trend-setting innovations to show you how our strategy is leading to very specific products, 

systems and solutions that will help shape the future of healthcare delivery. 

What you see here is the digital twin of a heart. It combines the anatomical data obtained 

from clinical imaging with functional data from ECG measurements. Intelligent algorithms 

combine the data to produce a very accurate virtual replica of a heart. With this it’s easier 

to understand health conditions, and to a certain degree also to predict the viability of a 

therapeutic approach and to plan complex treatments. 

In a joint research project with the University of Heidelberg, cardiologists are now exploring 

how to use these algorithms to resynchronize the heart in cases of asymmetry. The digital 

twin is used to optimize and simulate exactly where electrodes should be applied for 

therapy. 

This capability represents an immense advance for both the doctors and the patient, 

because it offers a greater preliminary certainty about what therapy will be the most 

promising one. 

My second example is something we just presented a few weeks ago at the world’s largest 

convention of radiologists, in the USA: the AI-Rad Companion3. The AI Rad Companion is a 

diagnostic assistance system for radiologists, based on artificial intelligence. 

Let me describe it to you briefly: 

In day-to-day routine, radiologists have only a few minutes to interpret thousands of cross-

sections from something like a complex CT image. Often a doctor will look for the cause on 

the basis of an initial suspicion. That of course creates the possibility that relevant aspects 

may be overlooked if they have no relation to that original suspicion. 

For example, if blood readings argue for a cancer, the radiologist will look for tumors. 

Which means he might give less attention to a narrowing of the coronary arteries. 
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The AI Rad Companion, by contrast, explores all the anatomical patterns that appear in the 

chest cavity, and compares them with millions of previously “learned” patterns for the 

chest cavity. It then highlights any abnormalities in the presented picture. 

These could be anything – tumors, a narrowing of the coronary arteries, an expanded aorta, 

or too little bone density in the spine. Thus artificial intelligence offers the radiologist 

important indications about what unusual anatomical aspects to concentrate on. In other 

words, it supports radiologists – it doesn’t replace them. 

We are the only company that can offer such an artificial intelligence-based assistance 

system. Let me conclude my list of innovations with our Atellica Solution laboratory 

diagnostics platform. 

Here again, I’d like to show you from a specific example what a crucial difference Atellica 

Solution can make for patients: 

My example is one out of more than 250,000 heart attack patients in Germany each year. 

In a heart attack, the heart muscle produces a protein molecule known as troponin. The 

concentration of troponin in the blood can give doctors an idea of the scope of damage to 

the heart muscle. 

Determining the concentration of troponin in the blood as quickly and accurately as 

possible is crucial to a promising treatment. To date, Atellica Solution is the only laboratory 

diagnostics system to reach the market that includes a “priority control” for very urgent 

cases. 

That’s what you see here in this video sequence. If a blood sample from a patient with a 

suspected heart attack is loaded into the system, the specimen automatically gets priority 

and is analyzed as quickly as possible. 

The standard analytical process takes about half an hour. The prioritized test takes only 

eight minutes. After those eight minutes it’s clear whether the patient has a heart attack, 

how severe it is, and what initial medication must be administered. 

Since cardiac muscle tissue does not regenerate once it’s damaged, that difference of 22 

minutes can mean whether a patient can resume a nearly normal life after rehabilitation, or 

whether quality of life will be significantly lower. Another example of why we and our 

customers are so persuaded of the benefits of Atellica Solution. 
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Honored shareholders, 

Here at Siemens Healthineers we’ll keep doing our part to make healthcare delivery around 

the world more precise, more customized, more efficient, accessible to more people, and 

more economical. We’re shaping the healthcare of tomorrow. And in doing so, we generate 

benefit and create value. 

We generate benefit for society, for healthcare service providers, and most of all, for 

patients, everywhere in the world. We generate value for our customers, our employees, 

and for you, our honored shareholders. 

Let me thank you for the trust you showed in us last year. We will do everything in our 

power to keep justifying that trust through our performance. 

Thank you very much. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
1 Product availability varies by country. 

2 Syngo Virtual Cockpit is not yet commercially available. Its future availability cannot be ensured. Please note that Expert-i 

must be available on the Siemens Healthineers Scanner to use this software solution. 

3 AI-Rad Companion Chest CT is pending 510(k) clearance, and is not yet commercially available in the United States or other 

countries. 


