Hospital projects
From vision to reality. Together we build.

www.siemens.com/hospitalprojects
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Are you facing the challenge of building or restructuring a healthcare facility and getting it ready for the future?
What is the best way to realize this vision on schedule and within budget? And which partner can truly
offer a tailored, one-stop solution? Whether you need expert support with design, implementation,
financing, engineering or performance enhancement – we provide you with an integrated solution. You can trust us as a dependable partner in planning, building, and restructuring
healthcare facilities. Through our global presence in conjunction with our local partnerships, we provide a high level of additional value. This means that we turn your
vision into reality and provide you with a comprehensive and reliable implementation out of one hand.

You have a vision – leave the details to us.
The Global Solutions division of Siemens Medical goes beyond IT
and medical technology. Leveraging the experience and knowhow of a specialized team, we’re focused on helping you
achieve measurable results. One project at a time. One goal
at a time. We can help you achieve new levels of patient
care and efficiency. Our solutions are scalable, and projects range in size and complexity to encompass every
thing from facilitating reorganization along a cardiovascular service line, to managing your equipment
or building an entire hospital from the ground up.
These projects can last a few weeks or span sev
eral years, but each transforms healthcare – and
delivers measurable results. Thanks to more than
125 years of experience and innovation, we
enable you to step into the future and realize
your fullest potential.
Driving performance. Together we can.

With compliments
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Together we build.

Partnership

Implementation

You expect a future-proof turnkey solution that simply works. This is where
our workflow-driven methodology comes in. We are committed to a unique
partnership: Let’s take the main steps to success together.

No matter what your individual requirements are ...

Planning

Concept

Whether consulting, planning or implementation – everything we provide
is part of a one-stop solution, supporting the needs and targets of your
medical organization. Our global presence and our project management
expertise are the foundation for a successful project realization – wherever
your facility is located.
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You are measured on outcomes?
Integrated Performance Solutions is a comprehensive approach that effectively
synchronizes consulting, medical technologies and IT/infrastructure towards
clinical, operational, and financial performance. Together with you, we will
develop an overall plan to manage, monitor and handle changing IT and medical
technology requirements. Tailored performance indicators will provide objectivity in developing individual business improvement plans.

Integrated project management
Coordination with construction
companies
Installation of complete medical
and technical equipment
IT solutions

Clinical workflow and capacity planning
Room and functional planning
Architectural and technical planning
Workflow simulation

Due diligence /feasibility studies
Business plan
Cost calculation
Design
Financial concept

Master plan
Project development
Network / partner management

Design and implementation services.

Consulting and financial solutions.

93 different suppliers, 134 critical milestones, opening in 780 days,
four different languages.
We are your partner for realizing complex projects. With careful project management
we help to ensure on-time and in-budget openings. Our workflow-oriented design
methodology delivers facility concepts that are both efficient and cost-effective. The
benefit? Your needs of today and your challenges of tomorrow will be met through
partnership with Siemens Global Solutions.

You see opportunities, we can accomplish them.
Let’s set your strategic direction and create a solid basis for future-proof
solutions. Analysis-driven recommendations help to ensure that your
planned investments meet current and future market needs. We contribute to turn your vision into reality, no matter whether you consider basic
leasing contracts or complex public-private partnership projects.
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Integrated Performance Solutions.

Together we succeed.

... you can count on comprehensive partnership –
from consulting to implementation.
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Tailor-made solutions

Achieving your goals and moving your
enterprise forward is a collaborative process.

“The project went extremely well.”
Gerhard Deutinger, MA,
Administrative Director,
Krems State Hospital, Austria

Together we will.
Radiotherapy Center at Krems
State Hospital
Krems, Austria

“Without this model, we would
not have a radiation therapy
center here today.”
Gerhard Deutinger, MA,
Administrative Director,
Krems State Hospital, Austria
Siemens developed the concept,
financing, logistics, equipment
plan, and services. The project
was implemented in a budgetfriendly and turnkey manner
despite the strict deadlines.
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The Siemens-tailored turnkey solution
for the new Radiotherapy Center, part of
the Krems State Hospital, consisted of
planning, architectural design, construction, acquisition and implementation of
all medical and nonmedical equipment.
The design was based on an optimized,
patient-oriented workflow which resulted in a one-stop solution for the customer. The management and coordination
by Global Solutions helped to complete
the project in 24 months on budget.

Together we did.
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Tailor-made solutions
“All our products, IT solutions,
and services must enable our
customers to provide the most
high-quality, patient-centered
healthcare possible.”
Erich Reinhardt, PhD,
Member of the Managing Board of
Siemens AG and CEO and President
of Siemens Medical Solutions

“The project went extremely well.”
Gerhard Deutinger, MA,
Administrative Director,
Krems State Hospital, Austria

“Without this model, we would
not have a radiation therapy
center here today.”
Gerhard Deutinger, MA,
Administrative Director,
Krems State Hospital, Austria
Siemens developed the concept,
financing, logistics, equipment
plan, and services. The project
was implemented in a budgetfriendly and turnkey manner
despite the strict deadlines.
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Radiotherapy Center at Krems
State Hospital
Krems, Austria

Inkosi Albert Luthuli
Central Hospital
Durban, South Africa

International Neuroscience
Institute (INI)
Hannover, Germany

The Siemens-tailored turnkey solution
for the new Radiotherapy Center, part of
the Krems State Hospital, consisted of
planning, architectural design, construction, acquisition and implementation of
all medical and nonmedical equipment.
The design was based on an optimized,
patient-oriented workflow which resulted in a one-stop solution for the customer. The management and coordination
by Global Solutions helped to complete
the project in 24 months on budget.

The project scope included a solution for
the planning and implementation of all
medical and nonmedical equipment as
well as the furnishing of the 846-bed hospital in Durban. During the 15-year contractual period Siemens is responsible for
the technical and medical equipment management, life-cycle replacement and coordination of third-party suppliers' equipment and services. Our PACS solution
plays a key role in distributing and storing
digital images for the 176 ICU beds, 19
operating rooms and 20 medical clinics.

The 100-bed International Neuroscience
Institute (INI) specializes in interdisciplinary neurosurgery and neurology care and
has integrated teaching and research facilities. As the general contractor for the
total project, Siemens had overall responsibility for architectural planning, building
technology, communication technology,
acquisition and implementation of medical
equipment.

Together we did.

Hospital da Luz
Lisbon, Portugal
Hospital da Luz is an integrated healthcare
campus featuring an acute-care hospital,
a nursing home, and assisted-living apartments. Siemens experts ensured a workflow-oriented planning and the implementation of the infrastructure, medical
technology and information systems. The
integrated IT solution provides physicians
and nurses with complete information at
each point of care, ensuring optimal service for the patients.
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On account of certain regional limitations of
sales rights and service availability, we cannot
guarantee that all products included in this
brochure are available through the Siemens
sales organization worldwide. Availability and
packaging may vary by country and is subject
to change without prior notice. Some/All of
the features and products described herein may
not be available in the United States or Japan.
The information in this document contains general technical descriptions of specifications and
options as well as standard and optional features
which do not always have to be present in indi
vidual cases.

Contact
Germany
Siemens AG, Medical Solutions
Global Solutions
Henkestr. 127, D-91052 Erlangen
Germany
Telephone: +49 9131 84-3040
www.siemens.com/hospitalprojects
USA
Siemens Medical Solutions USA, Inc.
51 Valley Stream Parkway
Malvern, PA 19355-1406 USA
Telephone: +1-888-826-9702
www.usa.siemens.com/medical

Siemens reserves the right to modify the design,
packaging, specifications and options described
herein without prior notice. Please contact your
local Siemens sales representative for the most
current information.
Note: Any technical data contained in this doc
ument may vary within defined tolerances. Original images always lose a certain amount of detail
when reproduced.
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we did.

