
Centralized visibility and control.
Setting new standards in patient  
care and cost efficiency requires a  
fundamental shift in the way laboratory 
information is handled and delivered. 
Process management answers the need  
by transforming information overload  
into proactive intervention that can  
lead to improved quality operation  
and uninterrupted workflow. Process 
management is a new category in 
diagnostics IT that enables centralized 
visibility and control of testing workflow, 
the supply chain, and equipment.

Visualization is key.
Proven in contemporary manufacturing 
environments, process management  
uses intuitive visual cues to bring real 
time, centralized visibility to critical 
operations. When applied in the laboratory, 
this approach can help labs achieve higher 
levels of efficiency in data acquisition, 
workflow control, and supply chain 
management—from the moment the 
patient sample is obtained to the delivery 
of results to the clinician.
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Looking forward.
Consider how your lab might benefit  
from new diagnostic IT solutions for 
process management. 

Real-time turnaround time reporting

At-a-glance lab status

Contact your Siemens Healthcare 
Diagnostics Representative or for 
more information please visit
www.siemens.com/diagnostics-IT

Real-time, anytime information access.
With process management, there is  
no need to review volumes of data  
and reports. Information is immediately 
available to see exactly what needs to  
be addressed. Incorrect or missing  
patient samples, low reagent inventory, 
and instrument problems are flagged 
immediately, and alerts are sent when 
performance metrics, such as turnaround 
time (TAT), are at risk. Information can  
be accessed readily to know exactly  
what’s going on.  

A holistic approach. 
Process management requires an 
integrated diagnostics IT system. By 
providing alerts to potential problems 
before they occur, process management 
can help reduce errors and disruptions in 
workflow. This can help improve patient 
safety by getting critical information into 
the hands of healthcare providers faster. 
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A New View of Diagnostics IT
Transform information overload in the laboratory.


