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Diagnostic Imaging services guaranteed
whatever the economic outlook
Bolton NHS Foundation Trust
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Case study: Bolton NHS
Foundation Trust

The key benefits of MES:
• Certain and stable financial
planning
• VAT reclamation
• Equipment modernisation
and maintenance
• Less equipment downtime
• Enhanced staff morale
• Improved patient care
• Flexibility to stay in tune
with the unexpected
• Partnership working for new
ideas and advice
• Fit for now and into the
future

The NHS is under pressure to be productive and perform despite financial constraints.
Innovative relationships with industry specialists or the installation of modern
technology can ensure Trusts are in good shape to meet challenges now and in the
future.
The Bolton NHS Foundation Trust had experienced many years of not having enough
capital money to update radiology equipment. To proactively address the problem, it
awarded a 15-year multi-vendor Managed Equipment Service (MES) contract to
Siemens Healthcare in 2010.

MES creates certainty and stable financial planning
The stable investment plan at the heart of an MES agreement creates certainty for
Bolton NHS Foundation Trust.
An annual charge is payable to enable greater transparency and budget management.
It ensures that equipment is not used beyond its recommended life and that a rolling
equipment replacement programme is in place. The Trust knows in advance exactly
what it needs to budget for each year and payment is clearly linked to MES
performance, transferring risk away from the hospital.

Up-to-date equipment for a high standard of care
The MES contract ring fences investment for the future and confirms a rolling
equipment replacement programme. This guarantees the provision, replacement and
maintenance of the latest medical equipment in the main radiology department and
user training for the lifetime of the contract. With modern and well maintained
equipment in place, the services offered to the local community will remain at a high
standard.
“New imaging equipment will make a massive difference to the services we provide to
patients and in boosting the radiology team’s morale. We’ve been struggling for
years with old devices that frequently broke down and impacted on our ability to
meet targets,” continues Catherine Walsh.

Value gains right from the very first year
“In the past, equipment procurement was all about what we could afford from capital
money and over time, investment in radiological assets did not keep pace with
changing needs and technology. The MES contract planning has forced us to focus
on what is an acceptable level of capex. This has revealed that we were clearly not
committing enough to equipment refreshment in the past,” states Gary Raphael,
Financial Director. “Now we have expert help to guide us in the right direction.
Working in partnership with Siemens gives us certainty of quality, risk management
and a dedicated focus on radiology equipment replacement.”
“The biggest plus of the MES is certainty,” confirms Nigel Palmer, Associate Director of
Operations. “Going forward, we know that we have well maintained and up-to-date
equipment that is part of a planned schedule of capital expenditure.”

“The first year of an MES journey has seen less interruption to patient care as the
equipment uptime rates are higher. Furthermore, improved image quality from
modernised equipment has boosted the care we provide to the local community.
We haven’t looked back - MES was the right decision and helps us cope with whatever
may be on the horizon in terms of budget or service demands,” concludes Catherine
Walsh.

“Working in partnership with
Siemens gives us certainty of
quality, risk management and a
dedicated focus on radiology
equipment replacement.”
Gary Raphael, Financial Director
at Bolton NHS Foundation Trust

“We haven’t looked back - MES
was the right decision and helps
us cope with whatever may be on
the horizon in terms of budget or
service demands.”
Catherine Walsh, Radiology
Services Manager at Bolton NHS
Foundation Trust

Flexibility for the future
Bolton NHS Foundation Trust is embracing enhanced diagnostic facilities and is
fighting fit for the future. Looking ahead, if services or requirements change, flexible
provisions are built in to the contract to ‘flex-up’ or down in tune with needs.

A partnership for the long-term
A Siemens Healthcare MES sets out a planned approach to equipment provision.
It relieves the NHS Trust of all elements of equipment worries - from procurement,
maintenance, training and renewal programmes - so that patient care is the number
one focus of clinical staff.
“We approached MES as a partnership, not a transactional purchase and we’re
confident that Siemens will work closely with us on the 15-year journey ahead,” said
Catherine Walsh, Radiology Services Manager.

2

3

