


“We were very intentional in select-
ing our name. It’s Inspira Health Net-
work – because a network is more 
than just a group of hospitals,” says 
Chet Kaletkowski, President and CEO 
of Inspira, a healthcare provider span-
ning a multitude of hospitals and 
participating physicians in southern 
New Jersey with a common goal: To 
bring America’s healthcare system  
up to speed.

Kaletkowski is a firm believer that 
reform is needed. “We all know that 
the amount of money we spend on 
healthcare in the United States is not 
sustainable. What is coming now is 
very comprehensive and there are 
still a lot of unknowns, but we have 
to anticipate what the reform will 
entail for us as a provider,” says the 
executive whose friends describe him 
as a people person: Somebody who 
can bring it all together.

New Models of Care
“With the reform coming, I think it’s 
recognized that the payers in govern-
ment organizations are looking to 
health systems to be proactive in deliv-
ering new models of care – that’s the 
key. They want to see organizations 
manage care a lot better,” says 
Kaletkowski, knowing this is not an 
easy task. “I grew up in New Jersey 
and I am the third generation in my 
family to be involved with health-
care. There was a sort of self-depre-
cating feeling when I came to South 
Jersey that we’re not good enough. 
We’re not Philadelphia, we’re not New 
York, we’re not North Jersey. I asked, 
‘Why?’”

Gradually, Kaletkowski is changing 
that mindset of his fellow Southern 
New Jerseyans, connecting hospitals, 
physicians, and increasingly patients, u

Endless miles of filing cabinets are  
now a thing of the past at Southern New 
Jersey’s Inspira Health Network. Together 
with regional partners, the provider relies 
on IT solutions to implement the health-
care reform in its corner of the USA.
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Nowadays, patient information can be recorded on computer screens with a simple scan of a wristband for integrated healthcare.

over a service area of more than 
1,000 square miles in the USA’s most 
densely populated state. He has a 
clear vision for improving the quality 
and efficiency of care. “The first thing 
you do is connect with your physician 
in some way. So how do you provide 
continuity with a patient that starts 
in an office setting, moves to a hospi-
tal, then to a nursing home, or some 
other setting, and back to the doctor? 
The commonality there is the infor-
mation that follows that patient. And 
to me it’s the electronic health record 
[EHR] that’s crucial,” he says.

A lot of the doctors in the southern 
part of New Jersey are independent, 
organized in small groups. Kaletkowski 
is convinced that IT can play an impor-
tant role as a connector and integra-
tor. “We show them the value that the 
electronic health record brings to their 
patients and ask them to become part 
of the network. Then we subsidize 
them for the software, they have to 
buy the hardware, and they are linked 
to the hospital,” explains the CEO.

Meaningful Use
Kaletkowski and his team worked with 
the Siemens MobileMD® product and 
were able to develop a health infor-
mation exchange for their service area. 
The state of New Jersey, realizing that 
the rest of the southern part of the 
state was not moving quickly enough, 
turned to Kaletkowski. “You seem to 
be ahead of the game,’ they told us,” 
he recalls, “and asked if we wanted to 
work with some of our other hospitals 
and create a five-county region that 
can plug into the other four regions 
of the state.” Inspira also got letters 
of endorsement from other systems 
residing in the southern part of the 
state, promising that they would work 
together with the new network and 
provide information. “So we have a 
robust data warehouse, if you will,” 
laughs Kaletkowski. It’s called NJSHINE, 
a collaborative, nonprofit, healthcare 
organization with Inspira, Shore Med-
ical Center, and Cape Regional Medi-
cal Center as its primary partners.

Features

Health information exchanges are being 
set up all over the country due to the 
reform efforts. “The goal is that, should 
I go to California tomorrow and – God 
forbid – have an accident, someone 
can pull up my complete record, based 
on the database residing in the State 
of New Jersey or wherever I am from,” 
says Kaletkowski. Inspira has met the 
criteria set by the government for 
“Meaningful Use Stage 1,” which asserts 
that they have accomplished the imple-
mentation of certain EHR measures. 
They attested to the government and 
received reimbursement or compen-
sation for being able to meet those 
measures. Now the bar is raised for 
Stage 2, a new set of measures and 
higher thresholds to meet, coming up 
for Inspira in 2014: advanced clinical 
functions, physician documentation, 
and new methods such as ePrescribing.

IT is Key
Kaletkowski made sure he has the 
man with the right IT plan at Inspira.  
“I brought Tom Pacek here as the Chief 
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Information Officer. He has an IT strat-
egy that he updates every year and that 
marries nicely with our vision,” says 
Kaletkowski. Pacek has been in the 
healthcare industry for over 30 years, 
specializing in IT. “The goal is that every-
body who is connected to the exchange 
knows the value of it, and can utilize it 
to its full potential,” says Pacek, who is 
happy with the progress so far. “We’ve 
made significant advances since 2008. 
We went to Soarian® in August of 2008 
for clinicals, and in 2009 on to Soarian 
Financials. We’ve been adding modules 
ever since,” says the CIO.

The physicians, and especially their 
office staff, were mostly excited about 
the electronic information, because it 
also comes with some of the demo-
graphic and insurance information. 
The office staff is now able to see the 
information and have it at their finger-
tips. “This saved them a lot of time on 
the phone,” says Pacek. The next phase 
was to roll out the clinical portal. 
According to the Inspira CIO, physicians 
find great value in that, too. “As the 
doctors get more and more comfort-
able with it, we’ll let them use a lot of 
secure functionality, like referring from 
one doctor to another so they can 
share electronic information from their 
record to another physician through 
the secure messaging component of 
the portal,” Pacek explains.

Next, Inspira is rolling out the patient 
health record, hoping to get the popu-
lation engaged with the exchange. 
“Thanks to the secure messaging capa-
bilities, patients will be able to commu-
nicate with the hospital and with their 
doctors in a very secure fashion, spe-
cific to their needs,” the IT specialist 
explains. Patients could even question 
a result and attach it to the message 
with a comment. 

A Culture Change
Kaletkowski and Pacek agree that the 
workflow in a physician’s office is 
 rapidly changing and the doctors have 
to learn how to work in this new elec-
tronic world. Not all the doctors are 
happy with the changes, especially 
older, computer-averse physicians. 
“We’ve had some of them threatening 
that they’re going to retire because 
they don’t want the technology. My 

“ Siemens provided the con-
tent and the workflows that 
I thought were so necessary 
to make things happen.”
Chet Kaletkowski, President and CEO, Inspira Health Network, South Jersey, USA

answer to that is, ‘Okay, then maybe 
it’s time,’ because this is a new world,” 
says Pacek.

Delivering patient care nowadays is 
supported by the computer system. 
In healthcare, you need to be able 
to interact with the computer system 
and the rich information, protocols, 
connections, and programs it offers. 
Pacek points out another advantage 
of the constantly updated informa-
tion at hand for the physicians: “They 
need to know of new treatments and 
pharmaceuticals that have been very 
successful in treating patients, and 

that these evidence-based methods 
are available to them.” In his view, 
the computer should make the doctor 
aware of new products: “Based on 
the diagnosis you have and the tests 
you’ve been running, maybe you 
want to recommend this particular 
test or this particular drug.” Pacek 
imagines a pop-up window for this, 
and he adds: “They can’t necessarily 
teach you all that at medical school, 
so it’s an augmentation to what they 
currently know. It’s to provide physi-
cians with the most complete infor-
mation available to treat the patient.” u
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Features

themselves substantially to lower 
their healthcare bill by paying atten-
tion to their lifestyle and by keeping 
track of their health record. “I think it’s 
important that patients get their own 
file of what they’ve had done so that 
they understand and make informed 
decisions,” says Dr. Shields and adds, 
“This is your body. You should know 
every medication you’re taking and 
why you’re taking it. If you have an 
exam done, you need to know what 
the results are.”

Inspira President Chet Kaletkowski 
agrees with Dr. Shields. “When patients 
realize that they have some impact on 
how their care is delivered, they under-
stand why EHRs are so important. I 
don’t think the average consumer real-
izes that yet,” says the captain of the 
Inspira ship. In an environment where 
people try to take care of their health, 
hospital stays – the cause of a large 
amount of the costs – can be reduced 
greatly. “A typical stay in the hospital 
when I started many years ago was ten 
days. Now we’re down to four days,” 
says Kaletkowski.

Post-Discharge Care
But it’s how the patients are cared for 
after they are released from hospital 
that makes Inspira special. As Inspira’s 
Administrative Director of Case Manage-
ment Lynette Newkirk, RN, BSN, ACM 
explains: “We try to make sure that our 
patients have a safe discharge plan 

Some of them, however, are still not 
comfortable with that. “It’s a culture 
change for them and a mindset 
change. They’re not used to being on 
the computer and taking messages 
from patients. They’re going to need 
some guidance from us,” says Pacek. 
“Hopefully, we’re able to provide that 
service to the physician to say, ‘Hey, 
here’s how you might want to do 
that.’”

David Shields, a gastroenterologist 
with an office a few steps from the 
Inspira Medical Center Vineland, is 
among the doctors who came to 
embrace healthcare IT early on, and 
who is now part of the Inspira network. 
“Twenty years ago, my last year in 
residency, I was at the University of 
Pennsylvania and they were starting 
to use electronic order entry already 
back then,” says the doctor. “I was 
pretty good with computers, so for 
me it wasn’t a big struggle going for-
ward. The biggest thing you have to 
do is learn to type!” He is looking for-
ward to linking up to different prac-
tices and the hospital and to get to 
see what his colleagues are recom-
mending for patients. “I think a lot of 
what we spend in healthcare is wasted 
on redundancy,” Dr. Shields says. 
“Ten doctors may see the patient, ten 

Clinical images need to be taken only once since every member of the health network 
can access data in the patient’s EHR.

“It’s a culture 
change and a 

mindset change 
for physicians.”

Tom Pacek, Chief Information Officer, 
Inspira Health Network, South Jersey, USA

doctors may order a CAT scan – you 
don’t need ten, you need one.”

Informed Decision- 
Making for Patients
And then there are the patients – 
many of whom would benefit from 
improved diet and exercise. Not only 
do hospitals and doctors need to 
be more aware of quality and cost-
effectiveness, patients can help 
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“ Patients need to get 
their own file so that they 
 understand and can 
make informed decisions.”

David Shields, gastroenterologist,  
member of the Inspira network, South Jersey, USA

and that they’re able to stay well at 
home and don’t get readmitted unnec-
essarily.” A lot of the patients in Inspira’s 
service area are financially challenged 
– they can’t afford a scale, but with 
heart failure patients, just a pound too 
much could put them over the edge 
and bring them back into the hospital. 
“So we have a program where we actu-
ally provide scales to these patients,” 
says Newkirk. Some low-income elderly 
patients can’t always afford a healthy 
diet. “So we partnered with the Food 
Bank of Southern New Jersey, trained 
these folks about the appropriate type 
of meals for patients with heart failure 
or chronic obstructive pulmonary dis-
ease (COPD). Now, we distribute boxes 
of appropriately stacked food and con-
nect them with the local food pantries 
in the area,” explains the care man-
ager, who looks back on 37 years of 
experience.

“We also have a Program for All-Inclu-
sive Care for the Elderly (a Medicare 
and Medicaid program). Our version is 
known as LIFE – Living Independently 
for the Elderly. It’s wonderful what we 
can do for these people,” says Chet 
Kaletkowski. “These elderly people are 
now functional. They’re socialized 
because they come to our LIFE center 
and are making new friends. They get 
picked up by bus and brought to the 

The outcomes achieved by the Siemens customers 
described herein were achieved in the customer’s 
unique setting. Since there is no “typical” hospital 
and many variables exist (e.g., hospital size, case 
mix, level of IT adoption), there can be no guaran-
tee that others will achieve the same results. 
The products/ features (here mentioned) are not 
commercially available in all countries. Due to  
regulatory  reasons their future availability cannot 
be guaranteed. Please contact your local Siemens 
organization for further details.

Quality Under a Single 
Network
Inspira Health Network is southern 
New Jersey’s leading network of 
healthcare providers, expanding 
its services across an area of more 
than 1,000 square miles and bring-
ing together expert physicians 
from more than 40 locations. The 
Network is a partner in the Health 
Information Exchange NJSHINE 
to facilitate the transfer of health-
care information electronically. 
 
The Inspira partners signed on 
for Siemens Soarian more than five 
years ago. Siemens supplied the 
applications, support, implementa-
tion, strategic consulting services, 
and healthcare computing center 
hosting services. 
 
As a result, Inspira has met “Mean-
ingful Use Stage 1”, as defined by 
the U.S. government to implement 
the healthcare reform, by accom-
plishing the implementation of 
electronic health record (EHR) mea-
sures. Now the bar is raised for 
Stage 2 in 2014, a new set of mea-
sures with higher thresholds.

center. And all of a sudden these 
people say, ‘I’m looking forward to 
it.’” For the Inspira president and his 
dedicated team, a lot of their new 
care programs have been made pos-
sible thanks to IT solutions. “Siemens 
is a really great partner for us in bring-
ing this whole community together,” 
says Kaletkowski. “What they have 
provided is the content and the work-
flows that I thought were so neces-
sary to make things happen.” p
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