
Evolve Program
Stay in the future and benefit from automatically 
delivered software and hardware upgrades.
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Planning for imaging technology asset management is becoming increasingly 
complex. On the one hand, our growing aging population, accountable care models, 
and appropriate utilization initiatives increase the demand for the latest diagnostic 
imaging technology. On the other hand, application innovation and hardware out-
aging require the introduction of asset lifecycle management to support continued 
state-of-the-art modality usage.

Today’s supreme discipline: staying innovative, 
competitive, and cost-conscious

This means that hospitals expect greater value from their imaging technology pur-
chases than ever before. This value can consist of longer product lifecycles based 
on managed software and hardware upgrades. For example, at the recent Radiology 
Society of North America (RSNA) scientific conference, many of today’s challenging 
imaging mandates were addressed. Similar to the past few years, the 100th annual 
meeting focused less on completely new imaging modalities and more on patient 
and workflow system enhancements, naming one of five major technology innovation 
trends that support value-based care: upgradable platforms. With limited capital bud-
gets, planners and radiology managers want to optimize their imaging investments to 
fulfill clinical needs, ensure longer lifecycles, and enhance utilization, and they point 
to cost-effectiveness as the top factor influencing vendor selection.¹

1  https://www.advisory.com/Research/Market-Innovation-Center/the-growth-channel/2014/08/
youll-be-surprised-what-imaging-leaders-are-saying-right-now

Focus on maximum 
system innovation
By going beyond investment protection to keep 
performance high and treatments current

Major technology innovation trends that support value-based care

Upgradable 
platforms 

Expanded clinical 
applications to 
reduce downstream 
utilization

Streamlined 
workflow 
and processes

Patient experience 
enhancements

Integrated imaging 
order guidelines



3

Converting hardware and software management  
into business outcomes

Managing technology upgrades for several systems is complex – and may have ad- 
verse impacts if it is not performed professionally. Apart from the fact that upgrades 
to medical devices need to be executed by Siemens Healthcare, potential imaging 
system downtime can have dramatic consequences. The costs created by hardware  
or software downtime are not only immense, they also impact employee productivity, 
which can be measured in terms of the salaries, wages, and benefits of workers who 
are made idle by system downtime. After system upgrades, your staff needs to be 
taught to use the new features at their full potential.

We can deal with all of these scenarios and demands: Customers have until 24 months 
after system delivery to decide if the Evolve Program will be a fixed part of their ser- 
vice contract. If the regarding modality of Siemens Healthcare provides yet another 
generation of upgrades, customers can renew their Evolve order when they renew 
their service contract. So customers are not only upgrading the technology they need, 
they are also preparing themselves to face the rapidly changing healthcare environ-
ment, including application training – to perform to their full potential today and be 
prepared for tomorrow.
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In the transition to value-based care, all healthcare industry stakeholders are  
facing various challenges to staying financially viable, including those presented  
by healthcare reform and consumerism. Many healthcare providers have realized  
that valuable measures to overcome those challenges and create a sustainable 
revenue stream often lie within the realms of operational optimization and within 
strict clinical imperatives. Siemens believes there is great potential to be achieved 
with Evolve in all three areas of clinical imperatives, operational optimization and 
financial performance.

Valuable measures 
in times of transition

Financial performance

Operational optimization

Clinical imperatives

• Increase quality of care by expanding your imaging equipment with increased  
functionalities and cutting-edge applications that offer new or specialized features, 
are more accurate in their diagnoses, and speed up your performance.

• Improve your system pool management with automatic, synchronized,  
and planned upgrades to your imaging equipment built into your service contract.

• With the Evolve Program, you can 
upgrade your systems to a more  
efficient and cost-effective  
performance without the cost of  
a new equipment purchase.

• Decrease liability issues by meeting  
or even exceeding patient safety  
standards while keeping your systems 
running on the newest software.

• Improve patient satisfaction by  
minimizing total operating expenses 
with always up-to-date and available 
imaging systems throughout your 
entire organization.
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Keeping imaging system technology cost- 
effectively current – and extending the lifecycle  
of the equipment investment at the same time

Consistent system upgrades enable personnel  
to use new features to their full potential, which 
increases staff knowledge and imaging practice 

Patients get the latest medical treatments available, 
along with high safety standards and an unbeatable 
reputation for quality, innovation, and efficiency 

Recent clinical applications and diagnostic functions 
offer long-term security for imaging systems and 
ensure that all requirements prescribed by law are 
fulfilled

“Anti-obsolescence” program frees you to focus  
on core activities

In challenging times like today, where information technology (IT) has become the  
all-determining factor, we are supporting our customers every step of the way. That’s 
why we developed the Evolve Program, which is designed to go beyond investment 
protection and keep customers’ systems and their performance high throughout the 
entire lifecycle. Medical engineering more than ever depends on information tech- 
nology that runs in the background day and night. Because hardware and software are 
constantly interacting, we help our customers manage this challenge without inter- 
rupting their daily business. Customers with Evolve contracts can rest easy, safe in the 
knowledge that their hardware upgrades and software version upgrades will be taken 
care of – on time and with exactly the support that’s required.

Customers make significant investments in state-of-the-art technology, and they can’t 
afford to let their systems become obsolete. We automatically take care of each soft- 
ware upgrade that becomes available throughout the Evolve Program contract period. 
Evolve also provides one acquisition workplace hardware upgrade during the contract 
term. The hardware upgrade will include satellite consoles (for Computed Tomography, 
Magnetic Resonance, and Molecular Imaging systems) if customers use these in their 
facility. AX will get an upgrade for satellite console components if needed due to their 
system design. To sum it all up: Customers will always work with the latest Siemens 
Healthcare software versions available for their systems, have the most current 
hardware, and get access to cutting-edge applications.

Evolve Program
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Monetizing care value

Without Evolve Program

Beds in northeastern U.S. hospital 600

Medicare penalties2 up to 15% of Medicare 
reimbursement

361,565 $

Without Evolve Program

Cost for a host imager and MR E11 upgrade 120,000 $

Payment once

Overall cost 120,000 $

With Evolve Program

Cost for a host imager and MR E11 upgrade 
per year

7,800 $

Term of contract 7 years

Overall cost 54,600 $

Savings 65,400 $

With Evolve Program

Beds in northeastern U.S. hospital 600

Update of dose-reduction features and  
software algorithms for CT scanners

11,565 $

Medicare penalties2 none

Further Benefits:
• More time to focus on quality patient care
• Safer scanning procedures
• Minimized downtime

Total estimated cost savings –  
without reimbursement penalties

over 350,000 $

Major eastern hospital saves big by avoiding Medicare penalties

With Evolve Program over 50% savings are possible

The following examples are based on generic assumptions. They are intended to trig- 
ger a general discussion and thought exchange on how continuous education in care 
providing environments, or the lack thereof, can substantially influence a healthcare 
institution’s profit and loss statement. As the exact savings a customer will receive 
with the Evolve Program varies with each customer’s unique situation, equipment, 
and service agreement type, contact a Service Representative to find out the exact 
savings that may be available with Evolve for your specific situation and equipment.

2  Penalties on Medicare reimbursements would be levied if compliance was not met on the XR-29 Smart Dose Standard, 
a U.S. standard for managing radiation dose
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Siemens imaging systems: Biograph mMR, 
 MAGNETOM Skyra, 
 MAGNETOM Verio, 
 SOMATOM Emotion 16, 
 SOMATOM Definition AS, 
 SOMATOM Perspective, 
 syngo teamplay platform

Specialties:  Center of Excellence for radiology, 
musculoskeletal imaging, 
body imaging, 
breast imaging

“We pride ourselves in being a Center of Excellence  
and offering our patients the latest medical tech- 
nology. Evolve doesn’t punish us financially for being 
early adopters. Having Evolve means that I can have 
confidence that the MR machine I buy now, which is 
considered cutting-edge for today, will still be relevant 
15 years later.”

Transformation through 
partnership: working with 
you to drive success

Zwanger-Pesiri Radiology  
Radiology group with 17 locations in Nassau County  
and Suffolk County, New York

Number of radiologists: 
51

The statements by Siemens’ customers described herein are based on results that were achieved in the customer’s unique setting. Since 
there is no “typical” hospital and many variables exist (e.g., hospital size, case mix, level of IT adoption) there can be no guarantee that 
other customers will achieve the same results.

Robert Day, Chief Operations Officer 
Zwanger-Pesiri Radiology, New York, USA
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Next steps

Related offerings

Evolve.Express 

Siemens Performance Plans

Siemens Shared Services

Delta FIT

The products/features and/or service 
offerings (here mentioned) are not 
commercially available in all countries 
and/or for all modalities. If the services 
are not marketed in countries due to 
regulatory or other reasons, the service 
offering cannot be guaranteed. 

Please contact your local Siemens 
organization for further details.


