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Tackling industry challenges with a  
Managed Equipment Services partnership 

As hospitals strive to improve efficiency and workflow to enhance 
clinical outcomes, the concept of a flexible partnership with a global 
pioneer of sustainable healthcare solutions can help to achieve 
improved quality of care and deliver operational excellence.

A Siemens MES provides a proven partnership model ensuring healthcare 
providers can focus on their primary concern – patient care.

Performance pressures
Many healthcare 

institutions are measured 
on performance and wait 

times, as well as their 
work in reducing risk and 

ensuring compliance.  

Technology evolution
Technology continues  

to advance at a rapid 
pace, meaning it  

can be hard for  
hospitals to keep  

up-to-date with the  
latest innovations. 

Growing population
Patient numbers are 

constantly growing, and 
an aging population is 

presenting more complex 
chronic diseases, leading 

to hospitals struggling  
to keep pace. 

Ensuring efficiency 
Healthcare institutions 

are expected to operate 
efficient services, 

requiring improvements in 
many aspects of working 

including staffing, patient 
throughput and spending.

Changing landscape
The healthcare environment is ever 

changing and each province and 
territory in Canada faces its own 
unique challenges from disease 

prevalence to funding availability. 

Financial constraints 
As budget constraints face the 

Canadian healthcare system, 
funding upfront capital costs 

has become a challenge for 
healthcare providers.

Siemens Managed  
Equipment  

Services (MES)

Clinical
Access to the latest 
medical technology 
and best practices

Risk
Partnership approach  

to transfer risk 

Financial
Transparent costs at  
a fixed annual fee  

Value
Achieving value 

through value based 
procurement 

Clinical Choice
Providing support and 
advice through vendor 

neutral partnership 

Operational
Providing education  

for improved services 

Efficiency 
Ensuring the best performance  

of systems, and the optimization 
of technology and workflows

Flexibility
Bespoke solution that  
is individually tailored 

http://www.healthcare.siemens.co.uk/

