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For a complex healthcare IT project to be successful 
or not, professional project management is one of 
the decisive factors in most cases. Healthcare IT 
Project Management is part of our DNA – with 
knowledge and experience gained in numerous 
projects around the world. Standardized, proven, 
and continuously improved project management 
procedures ensure a clear project set-up, reliable 
execution, and close collaboration with you. We’re 
your strong partner every step of the way – helping 
you solve the following challenges that might 
occur along the way:

Limited resources  
and skills in project 
management

To manage large, complex healthcare 
IT projects, know-how in both project 
management and technology is needed. 
One also has to know how to handle 
the different views of financial and 
clinical professionals.1 If an institution 
doesn’t have a dedicated project man-
ager, the employee entrusted with this 
unfamiliar task could feel overwhelmed.

Losing sight of what 
really matters

In larger projects there are usually many stake-
holders involved with different backgrounds, 
different ideas, and different goals. This high 
diversity of disciplines and poor communication 
can lead to misunderstandings.1 The challenge  
is to sensibly balance competing interests with a 
clearly structured project management in order 
to prevent scope creep.

Outsiders gain access  
to sensible data

Data security is a major concern for clinical 
institutions. That’s one of the reasons why IT 
migrations can be distressing because they 
require access to the existing IT infrastructure. 
Trust is needed to open up the internal IT 
landscape, workflow, and sensible records.
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To ensure that your project is completed within  
the agreed time and budget, we specify with you  
the scope of the project and determine project  
milestones. All key deliverables are recorded using  

For more than 160 years, we have been a trusted 
partner for customers around the globe. We stand  
at your side throughout the entire project lifecycle – 
from the initial planning to service and warranty.  
At all times, we comply with the Clinical Safety  
Data Management guidelines and ensure that third-
parties, if required at all, are involved only with  
your consent.

standardized documentation. Regular meetings  
help monitor the project progress and support  
information exchange between all stakeholders.
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We are systematically developing the 
knowledge and skills of our project  
managers. They have to complete two-
year training at our global PM@Siemens 
program, which follows the Project  
Management Institutes (PMI) best  
practices. All our project managers  
gain further know-how by sharing  
best practices with colleagues from  
various disciplines beyond healthcare 
and IT.
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