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“Siemens Healthineers has been integral in ensuring
the smooth running of our imaging service in times
of change and we have a good relationship with
open and honest dialogue.”
Alice Turner, Principal Radiographer at Royal Stoke University Hospital

Royal Stoke University Hospital, formerly part of University
Hospital of North Staffordshire NHS Trust, historically
faced a number of challenges to meet the needs of an
ageing local community. Workload had increased, with
a steady year-on-year increase in demand for diagnostic
testing. The Trust has tackled this with a private finance
initiative contract, which includes a 15-year Managed
Equipment Service (MES) provided through a partnership
with Siemens Healthineers. This includes the ongoing
management of its MR, CT and fluoroscopy systems,
gamma cameras, cardiac catheter labs, digital X-ray,
and a PACS System.

Flexibility to adapt to expanding services and
workload
Royal Stoke University Hospital, now part of University
Hospitals of North Midlands NHS Trust (UHNM), has seen
a dramatic increase in demand for imaging since its last
financial year due to expanding Trust services and size.
This includes a 10% increase in CT and ultrasound; an
8.3% increase in MR and a 6.2% increase in fluoroscopy
procedures1.
Within the MES contract, via a contract variation,
Royal Stoke was able to change the fluoroscopy room
into a CT room to ease pressures and reduce heightened
waiting times.
Alice Turner, principal radiographer for the Trust explains,
“The integration with Stafford to become UHNM has given
us one of the largest imaging directorates in the UK with
a growth in referrals for examinations beyond the national
average. We are now over three years into the MES agreement and have experienced great benefits and support
at this time of change. Siemens Healthineers has provided
a flexible approach to adapt to our shifting and growing
needs.”
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According to internal staff estimations at Royal Stoke University Hospital
comparing financial years April’13 – April’14 and April‘14 – April’15.
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Maximizing capacity through efficiency
improvements
In order to confirm that Royal Stoke’s systems were
being used to their full potential, Siemens Healthineers
delivered Utilization Management Services to evaluate
the optimization of the CT and MR facilities. The associated
consultancy service ensures systems are being used to
their full potential on an ongoing basis and provides staff
with an in-depth analysis of their departmental processes
and workflow as well as advice on efficiency improvements.
As hospital priorities shifted, an evaluation was undertaken to determine which imaging modalities were being
utilized and how they could overcome challenges of the
CT service reaching maximum capacity. It was identified
that a fluoroscopy room was not being used effectively.
Through an MES contract variation, the hospital was able
to transform this into an additional CT room to ease
pressure.

Asset Management Programs and the
Managed Equipment Service (MES)
Royal Stoke University Hospital’s MES contract was
developed from Siemens Healthineers’ Asset Management
portfolio. This tailored program provides a flexible and
specialized partnership to provide hospitals with access
to innovative medical technology and services. This
healthcare partnership typically covers a period of 10
to 25 years (sometimes longer), for a fixed annual fee.

Alice Turner explains, “The demand for CT was at maximum
capacity and continued to grow. Without an MES in place,
replacing the under-utilized fluoroscopy room with a CT
would have proven to be very complex and expensive.
However, within the MES, Siemens Healthineers was able
to quickly modify the investment required. By being able
to benchmark system utilization data, we were able to
demonstrate we were using the technology to maximum
capacity and build a business case to secure the
procurement of a further CT system. With the CT load
managed more effectively, we witnessed a 33% overall
reduction in patient waiting times.”

A strong relationship to support growth
As part of the multi-vendor Siemens Healthineers MES,
the Trust are given the freedom to choose from systems
and technology they believe will support their objectives
and provide the best level of patient care. Through
evaluation of all manufacturers the hospital selected systems from Siemens Healthineers across the majority
of modalities. Staff was impressed with the reliability
of systems and especially how potential problems were
dealt with to minimize downtime.
“A strong relationship based on open and honest dialogue
is essential when partnering with an external organization.

“We have experienced great benefits and
support at this time of change; Siemens
Healthineers has provided a flexible
approach to adapt to our shifting and
growing needs.”

The practical benefits of MES for Royal Stoke
University Hospital

This has been evident in the partnership with Siemens
Healthineers; the team has been integral in ensuring the
smooth running of our imaging services in a time of change
and growth. Often the issue is not the problem, but how this
is resolved. Siemens Healthineers has a rapid reaction time,
allowing services to be resumed as quickly as possible, with
some work being done out of hours, keeping downtime to an
absolute minimum,” Alice explains.

Building a service fit for the future
As a testament to the imaging services the hospital provides,
it recently received accreditation from the United Kingdom
Accreditation Service (UKAS) Imaging Services Accreditation
Scheme (ISAS). This incorporates a patient-focused
assessment and accreditation program designed to help
diagnostic imaging services ensure that patients consistently
receive high quality services, delivered by competent staff
working in safe environments.
Alice concludes, “We are now one of a handful of hospitals
across the UK to achieve UKAS ISAS. Part of the eligibility
requires demonstration of a robust capital program; the
MES has enabled this through fixed payments and trans
parent costs. As a result of the accreditation, our patients
and clinical staff can be confident the service we provide
conforms to rigorous standards set out by The Royal College
of Radiologists, The Society of Radiographers and UKAS”

“We were able to manage the CT load more
effectively which resulted in an overall
33% reduction in patient waiting times”
Alice Turner,
Principal Radiographer at Royal Stoke University Hospital

For more information visit:
siemens.com/asset-management-services

• Flexible working to adapt to evolving needs
• Open and honest relationship to ensure a strong
partnership
• Efficient service and response times for minimal
downtime
• Fixed payments and transparent costs
• Reduction in patient waiting times
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Disclaimer: The products/features and/or service offerings
(here mentioned) are not commercially available in all
countries and/or for all modalities. If the services are not
marketed in countries due to regulatory or other reasons,
the service offering cannot be guaranteed. Please contact
your local Siemens Healthineers organization for further
details.
The statements by Siemens Healthineers customers
described herein are based on results that were achieved in
the customer’s unique setting. Since there is no “typical”
hospital and many variables exist (e.g., hospital size, case
mix, level of IT adoption) there can be no guarantee that
other customers will achieve the same results.
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