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AdventHealth
How remote scanning assistance  
is transforming its MRI service 

With its most experienced lead tech in Orlando, FL, 
AdventHealth expanded advanced MRI exams, improved 
overall MRI exam quality, and increased exam consistency 
at three separate sites in Florida. Why and how did  
they do it? 

“We had patients traveling 60 miles to Orlando because 
their local hospital didn’t offer the MRI exam they 
needed,” says Will Lee, Expert Technologist for Virtual 
Cockpit at AdventHealth. The need for more complex  
MRI exams was clear but exams, like cardiac MRI, are 
challenging. Many technologists need to invest multiple 
hours scanning patients and working with radiologists to 
become experts in complex exams, such as cardiac MRI. 
Still, these complex exams provide valuable information 
and are necessary in order to provide the best patient care. 

The challenge, then, was clear: How to expand services, 
improve overall MRI quality, increase consistency across 
staff, and streamline protocols—without adding 
significant costs. 

“ We’ve already experienced 
great value out of this 
partnership—we are  
now able to perform MR 
cardiac exams at one of  
our locations, which we 
couldn’t do before. We have 
also seen a considerable 
decrease in exam variability, 
turnaround time, and travel 
costs between facilities.  
We love syngo Virtual 
Cockpit and are looking 
forward to expanding  
this product.”
Ann Hester
MRI Service Line Modality Manager
AdventHealth 



Virtual, real-time optimization
The team elected to leverage syngo® Virtual Cockpit, 
remote scanning assistance software from 
Siemens Healthineers, on three MRI systems at  
three separate locations (Altamonte Hospital, Apopka 
Hospital, and Celebration Hospital). By using syngo 
Virtual Cockpit, Lee can virtually help technologists in 
different locations in real-time. 

“Will can teach them how to do cardiac MRI and  
improve their imaging quality,” says Ann Hester, 
 MRI Service Line Manager, AdventHealth. “And, if a 
technologist at another site is out sick or is very busy, 
Will can scan patients remotely, as long as there is 
someone2 there to work with the patient.”

Eliminating transport costs
The results have had a dramatic impact on patients. 
“Now, they can often stay at their local hospital for their 
MRI exams,” says Lee. This saves outpatients the time 
and cost of traveling for an MRI exam—and saves 
AdventHealth costs. Before using remote scanning 
assistance, inpatients who needed advanced MRI exams 
often had to be transferred to the main campus in 
Orlando. syngo Virtual Cockpit eliminates that inpatient 
transport cost. 

It’s changed the workflow for Lee as well. He no longer 
needs to travel to each of the three sites to optimize 
protocols or perform system changes. As a result, more 
of his time can be spent focusing on the needs of his 
team and their patients, not travel. 

Protocol consistency across sites
The software’s communication features enable 
AdventHealth’s technologists and radiologists to reach 
out to Lee as protocol changes or exam needs arise. 
“There are more exam sequences than the technologists 
may be aware of or comfortable with. I can use the 
software to show them how to use a specific sequence,” 
says Lee. “I can also review protocols and improve 
specific images on all three systems. And based on what 
a radiologist needs, I can optimize parameters or work 
with the radiologist to create a new protocol and make it 
available quickly at all three sites.”

syngo Virtual Cockpit also provides a level of transparency 
the team didn’t have before. When a new protocol is 
created or shared, the team in Orlando can see if it’s in 
use. “Will can see exactly what’s on each scanner in each 
location,” says Hester. “It is not possible or realistic for 
him to drive to each location to look. This way, we can 
actually see the protocols and anything that’s been 
changed on each of the three MRI systems.” 

With this kind of support available, the radiologists at 
each of the sites felt comfortable with the quality of the 
complex exams from the very first patient. In fact, the 
first exam the team performed using syngo Virtual 
Cockpit was a pediatric cardiac MRI. The field team set up 
the patient and provided her with contrast, and Lee did 
the study. The patient was a 14-year-old special needs 
child who—thanks to remote scanning assistance—did 
not have to travel to a different facility. “This was the first 
exam of this kind that this site’s team had ever done. She 
was able to stay with a facility that is familiar to her and 
her family and did not need to come back for additional 
images. That’s pretty phenomenal,” says Hester. 

“ Siemens Healthineers has been a  
great collaborative partner for us and 
syngo Virtual Cockpit has exceeded  
our expectations,” Hester continues.  
“Our patients are experiencing improved 
access to care—outpatients can get 
scanned closer to home or work and 
inpatients do not need to be transferred 
to our main hospital. We love syngo 
Virtual Cockpit and are already looking 
forward to expanding this product.”



At Siemens Healthineers, our purpose is to enable 
healthcare providers to increase value by empowering 
them on their journey toward expanding precision 
medicine, transforming care delivery, and improving 
patient experience, all enabled by digitalizing healthcare.

An estimated 5 million patients globally benefit every 
day from our innovative technologies and services in the 
areas of diagnostic and therapeutic imaging, laboratory 
diagnostics, and molecular medicine, as well as digital 
health and enterprise services.

We’re a leading medical technology company with over  
120 years of experience and 18,500 patents globally.  
With about 50,000 dedicated colleagues in over 70 
countries, we’ll continue to innovate and shape the 
future of healthcare.

On account of certain regional limitations of sales rights 
and service availability, we cannot guarantee that all 
products included in this brochure are available through 
the Siemens Healthineers sales organization worldwide. 
Availability and packaging may vary by country and is 
subject to change without prior notice. Some/All of the 
features and products described herein may not be 
available in the United States.

The information in this document contains general 
technical descriptions of specifications and options as 
well as standard and optional features, which do not 
always have to be present in individual cases.

Siemens Healthineers reserves the right to modify the 
design, packaging, specifications, and options described 
herein without prior notice. For the most current 
information, please contact your local sales 
representative from Siemens Healthineers. 

Note: Any technical data contained in this document may 
vary within defined tolerances. Original images always 
lose a certain amount of detail when reproduced.
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1�The outcomes achieved by the Siemens Healthineers customers described here in were achieved in the 
customer’s unique setting. Since there is no “typical” hospital and many variables exist (e.g. hospital size, 
case mix, level of IT adoption) there can be no guarantee that others will achieve the same results.

2�The local user/person with the patient at the scanner must have the required qualifications per all 
applicable federal, state and local laws and regulations; they must also have any required certifications.
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