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A MASK A DAY KEEPS 
THE VIRUS AWAY  

How to continue logistics after the 
shutdown 
With the corona virus still being a real threat, companies and each individual have to 
contribute to prevent the virus from striking back. After being quarantined for several 
weeks on your balcony you lost track of the hygienic measurements and how you and your 
company can keep your working place corona free? 

We got you covered – our article shows you and your company how to adapt to the new 
hygiene regulations. 

 

Since the middle of April, the daily number of Corona infected people in Germany continuously 
decreased from over 6000 infections to nowadays ~350 per day.1 After the economical shutdown, 
companies try to restart their production and logistics.  

The virus can enter your body via eyes, mouth or nose. Thus, when we are talking about measures 
to which each and every individual can contribute, we have to talk about how you can reduce 
your own risk to get infected. Therefore, it is important to avoid touching your face with dirty or 

unwashed hands. So start washing your 
hands like you were already told in middle 
school.2 You should also stay at least one 
meter away from other people or 
colleagues wherever it is possible. The 
goal of physical or social distancing is to 
decrease the spread of Covid-19. 
Wearing masks can reduce the risk of 
infections through respiratory droplets 
and should therefore be a necessity in 

your company. Even the good old handshake is on a decline in the business world.3  
 

But what if I still must physically be present at my working space? On top of the above-mentioned 
measures there are more ways to implement new technologies and strategies to reduce infection 
risk of any disease. Especially in the logistics sector, which is highly interactive, your company 
has to ensure a safe and hygienic working environment. The government even declared a hygiene 
concept implementation as a necessity for every company in Germany to restart their factories. 

 
 

Figure 1: Ranking of sites and surfaces based on risk of 
infection transmission; Based on RSPH 4 
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Therefore, health organizations are offering advice and consulting for the implementation of 
new hygienical measures to the employers. We picked a few of the recommended 
measurements for the industry, especially for the logistics sector and explain them in the 
following section. 
 

Measures for a safer working space 
 
As we mentioned above, the most important measure to protect the workers from Corona is to 
keep the distance. For workplaces in which a safe distance is not possible, the companies have 
to establish some form of minimum clearances. In general, markings on the floor (e.g. in front of 
the time clock) can provide a regulated switch of work shifts, but for fixed working stations, such 
as picking stations, other actions must be taken. One way would be to fill only every second 
working station. Wherever this might not be possible you can check whether the distance 
between individual picking stations can be increased by a small modification of the station. If 
none of these actions can be applied, transparent partitions are your last chance to fulfill the 
requirements.5 

Especially the logistics sector has tools and vehicles which are used by different workers. To 
guarantee a high level of hygiene, it is necessary to clean and disinfect the tools after every use 
and every surface that has been touched.6 To be more precisely, forklifts should be ventilated as 
the number of pathogens in the air can increase in enclosed spaces. We all can imagine the smell 
of eight intensive working hours in a small cabin, right? In order 
to prevent interaction between employees the company has to 
provide numerous stations for hand and disinfection products 
along the internal traffic routes.5 

Speaking of work shifts, another point is to strictly isolate each 
individual shift - especially at the time of shift changes. Even 
after corona, the procedures of a staggered work start and 
separated entry and exit ways can be continued to prevent 
from other possible infection threats. 

In the end, communication is one of the most important 
aspects. Health and safety measures must be communicated 
with the whole staff. Remind employees of the importance of 
personal hygiene on a regular basis. Let them know how much 
it means to your business and do not forget; it is best practice 
to lead by example. 

 

Digitalisation as a chance 
 
After these short-term measures, we want to show how to use the corona virus and the hygienic 
regulations as a chance to increase your level of digitalisation.  

The digitalisation of freight papers is one way to minimize human interaction. These papers are 
predestined to transmit the virus. From the hands of the deliverer, the documents go to the 
employees of the logistics as well as the virus. A possibility to prevent that from happening is to 
digitalise the freight documents and send them through your logistic software or via mail.7 This 

„In the end, 
communication 
is one of the 
most important 
aspects.“ 
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has not only the advantage to protect the company from the corona virus but also saves paper 
and costs in the long-term while being more eco-friendly. But keep in mind, that such steps 
involve your direct partners and have an influence on the whole supply chain. Additionally, it 
requires besides a long-term planning also high financial investment. 

 

But is it that easy? 
 
Every company could just implement a hygienic concept, modify each working station, buy 
enough toiletries and everything would be fine. Sounds simple, right? As you can imagine, the 
reality is different! Large companies might be able to afford such preparations. But for small 
businesses this might already be a fight for their existence, because they often do not have the 
financial reserves to react on new regulations and invest into new technologies. Hence, every 
company needs an individual solution for their hygiene concept and how they can operationalise 
it into their logistics processes.  

No matter how big your business or how good or bad your financial situation is, our ten steps 
can be used to show you a way to keep running your business without any expensive 
investments. 

 

 

 

 

 

 

 

Figure 2: 10 Steps to keep Corona away from your company; Own Figure, based on 
Bundesministerium für Arbeit und Soziales (BMAS)5  
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