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FACT #1 

In a study of 2018 around 
29% of logisticsexperts 

estimate a strong lack of 
skilled workers in logistics in 
their own company in the 

next 5 years.3 

   

 

FACT #2 

While approximately 40,000 
truck drivers retire each year 

in Germany, 

 only 16,000  finish their 
traineeships.6 

 

WHAT IS IT ABOUT? 
         

 

In the last couple of years skill 
shortage in the logistics 
branche became a really big 
issue all around the world. As 
we heard that businesses are 
struggling to find well trained 
staff in logsitics we tried to 
understand the motive behind 
- Is it the poor image, the kind 
of work or the fear that future 
technology will replace many 
jobs? 

 

What is it exactly and how can we  
stop it ? 

In our blogpost we will show you 
the main reasons and give some 
advices on how the situation can 
be improved. 

As you know the logistics sector is 
a very broad and major growthing 
area. There are different kinds of 
jobs in this segment (The four levels 
of employment can be find in our 
Fact Board).  

4 CATEGORIES OF 
EMPLOYEES1 

Logistics Manager 
(responsible for SCM, 

warehouse, transport) 

Logistics Supervisor (team 
leader) 

Administrative logistics staff 
(traffic planner, expediters) 

Blue Collar staff         (truck 
driver, warehouse picker) 
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MAIN REASONS OF SKILL SHORTAGE IN LOGSITICS 
    

01 LOW WAGE RATES 

Operative logistics positions, such as those of 
truck drivers, warehouse order pickers are 
often associated with low social status and 
poor wages.1  But while wages continue to fall, 
the cost of living keeps rising. For this reason, 
many people no longer find it purposeful to 
work in the logistics sector. 

 

 
02 WORKING CONDITIONS 

Since the availability of around-the-clock 
delivery, the working conditions of workers 
in operational logistics have deteriorated 
enormously. Due to stricter just-in-time 
schedules and a tighter time schedule for 
deliveries, the conditions for truck drivers in 
particular have become worse.1 The 
shortage of drivers is acut. Esspecially in the 
long-distance road freight transport sector. 

 

 

03 QUALIFICATION 
REQUIREMENTS 

As a result of demographic change, more 
and more well-educated people are retiring, 
this gap must be filled by young workers. The 
demands on the labour force have changed 
due to the ongoing digitalization. As a result, 
even jobs like forklift drivers require much 
technical and analytical skills.2 

 

 

 

 

 

 

 

 

 

 
04 LACK OF TRAINING 
PROGRAMS 
 

In many developing countries there are 
not enough schools and universities to 
train the required labour force. Above all, 
there is a lack of courses in the field of 
supply chain management.2 
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4 WAYS TO ADDRESS THE SKILL SHORTAGE 
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On the right you can see an 
estimation of logistics experts 
regarding the potential skill 
shortage within their own 
companies in the next five 
years. 85% of all interviewees 
see an increase in the shortage 
whereby 29 % of them see a 
strong increase.i3 

 

 

 

 

 

 

 

“The single biggest challenge for the logistics 
industry is addressing the current labour 
shortages. That means finding thousands of fleet 
engineers, drivers, warehouse staff and other 
workers at a time of record low 
unemployment.“4 

- Phil Martin 
  Department of Transport FTA 

Do you know how to 
tackle Skill shortages in 
your company? In our 
opinion there are four 

effective ways. 

Let’s have a closer look ! 

 

 

 

 

 

 

01 INCREASE WAGE RATES 

 

In order to handle skill shortage worldwide, 
we believe it is important that salaries 
should increase especially in the area of 
operative logistics. This can be done, for 
example, by government subsidies. It is also 
in the interest of the state to have a well 
supplied economy.  

 
 
 
 

 

02 IMPROVE WORKING 
CONDITIONS 
 

Another way to get more well-trained people 
in the logistics industry is to improve the partly 
very poor working conditions. Especially in the 
area of truck drivers it is important to ensure 
that the drivers are safe and well rested on the 
roads.  
 

POTENTIAL SKILL SHORTAGE IN THE NEXT FIVE YEARS3 
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There are also already companies that pay 
bonuses to their employees, which is also a 
good possibility.5 

 

 

 

 

 

 

03 SEEK GOVERNMENT 
SUPPORT 

The public perception of the logistics 
branch needs to be improved, as the 
current reputation is not very good. 
Increasing digitalisation has created many 
new jobs in the logistics sector. The 
government as well as universities and 
schools have to develop new training 
concepts together with the companies.4 
We also think that positive advertising 
should be used to improve the public 
perception of the logistics branch. 

 

 

“OK, SO WHATS NEXT?” 

To sum up, there are many reasons in 
different kind of areas which are leading to 
skill shortage in logsitics. We believe if 
companies as well as the government will 
take countermeasures the skill shortage 
could be reduced at least for a bit. We 
don’t know how it will look in the future, 
though. 
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In Brazil, the National Confederation of 
Transport (CNT) has set up various centres 
where truck drivers can take advantage of 
various services while they are travelling.1 One 
other way is the use of driverless trucks. in the 
long run, this will solve driver shortage. In the 
short term, the drivers are less exposed to stress 
while driving, as a large part of the task is taken 
over by the truck's computer. 
 
 
 

04 ATTRACT YOUNG TALENTS 

 

In order to get a long-term benefit from new 
workers, it is important to attract young 
workers. These workers are usually well trained 
and flexible. To attract these young talents, a 
combination of all the solutions mentioned 
before is necessary. In our opinion, advertising 
should primarily be placed on social networks 
in order to reach this target group. 

 
 
 
 

 
 

 

 

 

 
 
 
 
 
 
 

The given opportunities and challenges of a 
more and more dynamic world therefore 
compel companies and our society to 
strengthen innovativeness.  

SO DON’T LET THIS LITERALLY KILL YOUR 
BUSINESS! 
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REMARKS 

We hereby allow Carola Schulz to publish this article on her HHN webpage. 
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