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Most of the companies around the world depend on the logistics industry. Due to the 

globalization and the digitalization, the logistics sector is growing continuously year 

after year. Therefore, the branch needs more and more employees to manage all the 

upcoming activities. Furthermore, there is a recognizable change in the world of 

logistics which results in calls for more sustainability, automation and smart work. But 

how to get forward without enough qualified workers?1  

Unfortunately, the branch is not that attractive anymore for new potential workers on 

the German labour market. Companies try to catch attention by offering attractive 

jobs but nevertheless the demand of applicants is still decreasing.2  

 
1 Cf. Kille, Christian and Meißner, Markus (2020), p. 24. 
2 Cf. Kille, Christian and Meißner, Markus (2020), p. 23. 



What are the main causes for this skill shortage? What are the knowing 

consequences of the coronavirus to logistics and especially to this topic? And 

moreover: What could be sufficient solutions to solve that problem from now on? 

THE MAIN CAUSES 

There are some main causes supporting the logistics skill shortage in Germany. First 

of all, firms like to invest more in other sectors. For instance, the IT sector is booming 

and almost doubled its jobs in the last decade. Research, development and 

production are profitable and popular investments as well.3 The problem is that 

investing in logistics could be profitable too, but oddly most of the managers don’t 

see it. That is why the logistics workspace is mostly in an old condition. 

Other problems are low wages and a bad working environment. Often, the 

employees have collective agreements. Most of the companies work just-in-time, so if 

the workers are no longer needed anymore, they can get fired easily. 

A main reason for the skill shortage in Germany is the aging society.4 For instance 

almost 30% of the truck drivers are over 55 years old and will leave their job during 

the next 5-10 years. Meanwhile, less people are starting as a truck driver. Every year, 

30.000 drivers retire and only 18.000 receive their driver license.5 Also available 

locomotive drivers are decreasing in the next decade. 500 upcoming employees per 

year is not enough to cover the number of outgoing employees.6  

The affected companies urgently must find solutions to obtain the supply chain in the 

following years.7 

 
COVID-19 

The corona pandemic has amplified many existing problems in the branch of 

logistics. Especially the serious breaches in the field of skill shortage have been 

revealed once more. The increasing transportation level in many sectors has taken 

the load for the supply chain and the involved workers on a clearly higher level. Also, 

other circumstances like border controls or quarantine rules have not made it easier 

to create working supply chains. Furthermore, a possible breakdown of important 

 
3 Cf. Kille, Christian and Meißner, Markus (2020), p. 62. 
4 Cf. Elvis-Politik (2018), p.1. 
5 Cf. Kille, Christian and Meißner, Markus (2020), p. 46. 
6 Cf. Puls, Thomas (2018), p. 4. 
7 Cf. Puls, Thomas (2018), p. 3. 



supply chain members, due to cases of corona, has become a new risk factor for the 

supply chain this year.8  

All these developments have increased the pressure on the branch of logistics to 

recruit more skilled workers so that failures in the supply chain can be avoided as 

good as possible. 

 

SOLUTIONS 

But how to counteract all these negative developments and what are possible 

solutions to solve the problem of logistics skill shortage in the future? 

 

In the next few years, it is almost certain that the existing processes in the logistics 

sector will be more and more digitized and automated (f.e. Internet of things, Industry 

4.0, robotic and data-based automation).9 Therefore, many jobs will not be needed 

anymore what will automatically lead to a smaller requirement of skilled workers. 

Nevertheless, high investments in new technologies are necessary to reach a level 

where the problem of logistics skill shortage is not relevant anymore.10 

 

Fortunately, there are solutions visible in the future but how long will it take until 

then? And what should the branch of logistics do additionally to improve the situation 

from now on?  

 

Possible solutions should include an increasing wage level for current and new 

employees. But wages are not the only relevant criteria for the decision of employees 

anymore. They attach their importance more and more to non-material factors (e.g. 

appreciation by executives, freedom of action and decision-making and performance-

orientated remuneration systems). Especially, the branch of logistics should improve 

the current working conditions by offering more flexible and life-phase-orientated 

working-time models. In addition, the employees should get more possibilities for 

further education. This life-long-learning will not just develop the personality of the 

employees, it will build up knowledge what will enable them to take more and more 

responsibility in daily work.11  

 
8 Cf. Puls, Thomas (2020), p. 2 ff. 
9 Cf. Müller – die lila Logistik (2020). 
10 Cf. Thomas Insights (2018). 
11 Cf. Müller – die lila Logistik (2020). 



All these improvements will make the jobs more attractive for the new generation of 

employees which is looking to reach a good work-life-balance. 

 

OUTLOOK 

There are many things to change and create in the branch of logistics in the 

upcoming years. The problem of skill shortage will not be over in the foreseeable 

future. In our opinion the biggest mistake would be to just complain about the 

situation instead of acting against the current development. Just waiting for the 

technology to solve all the problems of logistics skill shortage would be naive and 

dangerous. The branch should step up and find other solutions to make their job 

sector more attractive, not just by paying higher wages but also by offering further 

education and rising flexibility to the employees. A branch that wants to grow steadily 

should move with the times. Adaption to the needs of the new working generation is 

more than necessary to enable a glorious future for the logistics sector.  
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