
 

 

 

 

 

 

         Trucker shortage in Germany  
                    Looks pretty manly on the highways of this world 

BLOG ARTICLE BY JASMIN LAYER AND TOBIAS FOBKE 

 

Does everyone get what they deserve? 

We often feel sorry for them. These fat trucks stand in a row for miles and miles on German motorways. Our 

ingenious construction site system does not make it any easier for them. However, if somebody dares to turn 

on the indicator and tries to overtake the front MAN with a difference of 1 km/h, one rages anyway. We 

always ask ourselves, the one in front can at least give in and let his colleague pass, or should we say 

competitor. Isn't there the saying "the smarter gives in"? Perhaps instead of colleague or competitor, the term 

fellow victim is more appropriate, to the “poor” people who chug through half of Europe with very good 

pay (2500 gross) and great working conditions.1 The own pressure has to be very high so that giving in is not 

made so easy to arrive on time in the end. And let's not forget the rest periods, if they are able to find a place 

to stop. The job advertisement we found described the job of the truck driver as a real dream job. Even 

branded tools and work clothes are listed. The point "a permanent job" could be taken up almost ironically. 

 
Let’s get to the real question, why 

are so many truck drivers being 

sought again? The described 

attractiveness is probably not 

quite the reality. „Meanwhile, 

between 45,000 and 60,000 drivers 

are missing, as estimated by the 

Federal Association of Freight 

Forwarding and Logistics (DSLV) 

and the Federal Association of 

Freight Transport, Logistics and 

Disposal (BGL) - and the trend is 

rising”.2 

 

 

Figure 1: Current job advertisement (truck driver) in a job portal1 

As already mentioned, the payment is not as nice as described in the ad above. The broad European diversity 

has long been tumbling on Germany's streets. Balts, Romanians and Macedonians are only part of the drivers 

who are kicking the clutches for often a terrifying wage.3,4 A real dream for the “European thought” of a 

unified overall system? What is the catch? And though interesting as well, what do they all have in common? 

Answer: It is mostly men who drive the MAN. You can certainly learn some of the languages of our dear 

friends from Europe at the ramp, but you will rarely hear female voices. 

 

“Just men who drive the MAN” 



 

 

 

 

 

 

Girl power in a men‘s world to reduce the shortage of drivers? 

In the last years women account more than 50 % of the population in Germany.5 But unfortunately in 2017 

only 20.7 % are working in the logistic sector. Most of them find themselves in offices like in the finance 

department.6 But some girls are already living their dream of being a truck driver. Most of us surely know 

the TV show “Trucker Babes – 400 PS in Frauenhand” on Kabel eins. Self-confident women sitting behind 

steering wheels and driving big trucks through different countries.7 But the reality looks quite dark. As one 

can see in the statistics below, there is a constant, but still a low level of women who work as truck drivers 

in Germany between 2012 and 2018.8  

 

 

 

 

 

 

 

 

 

 

 

 

 
 

However, the job as a “trucker babe” is often not attractive for women due to: 

▪ a work life on roads and dirty rest areas 

▪ poor salary for working day and night9 

▪ prejudices of men 

▪ leak of female role models10  

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2: Own illustration based on Bundesagentur für Arbeit (2019)8 
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How to attract female truck drivers? 

To attract the job as a truck driver to women, the Bundesverband Güterkraftverkehr, Logistik und 

Entsorgung (BGL) nominated Christina Scheib as ambassador in 2019. She also maneuvers 40 tons through 

Europe and wants to encourage women by standing up for female issues like sanitary rooms just for women 

or family-friendly working time models. With her commitment she replaces the missing female role models 

in this sector.10 In her opinion “a lot has to happen”. But until women are completely accepted in this 

business, a lot of work is to be done and they have to face their daily challenges with a lot of self-confidence.11  

 

What is the situation like in other countries? 

The USA, like many European countries, has a great demand for long-distance truck drivers. In addition, the 

proportion of women in the states has risen by 68 % since 2010. In 2010, 4.6 % of all truckers were female, 

and in 2018 it was already 6.6 %.12 The woman in trucking association certainly has a large share in the trend. 

Well-known partners and industry leaders such as FedEx, Amazon or Volvo support the initiative to 

implement female interests in this job. An interesting example: A rating competition of the best companies 

in which women can work in this sector. Carried out using criteria such as "Well-maintained/ safe 

equipment & facilities for drivers" or "Flexibility in hours and work requirements". The first impression on 

their website (www.womenintrucking.org) represents this quite good. A woman, laughing and full of 

enthusiasm in front of a truck is a strong symbol for justice, which thus perhaps gets a little closer to an 

overall goal "Bringing gender diversity to transportation".13 

 

The industry must rethink this current development in terms of the increasing shortage of drivers in the 

logistics sector. Certainly less “woman in trucking” is just one aspect when it comes to logistic skill shortage. 

A sector in which only one gender is dominating - in this case the male gender – is more susceptible for 

having less workers as required like another business with both genders equally distributed.14 It is important 

arousing the interest of everyone, for both man and women, to counteract the shortage of truck drivers. 

 

 

 

 

 

 

 

 

 

 

 

 

“In the United States the number of female truckers is rising and they have 

comparable problems to Germany”10 



 

 

Sources:  

1 www.indeed.de (2020): LKW Fahrer (m/w/d), online: https://de.indeed.com/Lkw-Fahrer-

Jobs?advn=355766125595544&vjk=8eb8f2f94b82b66c [accessed on 12.10.2020]. 

2 www.welt.de (2019): „Wir sind kurz vor dem Versorgungskollaps“, online: 

https://www.welt.de/wirtschaft/article194571059/Zehntausende-Lkw-Fahrer-fehlen-Wir-sind-kurz-

vor-dem-Versorgungskollaps.html [accessed on 12.10.2020]. 

3 Birger, Nicolai (2017): Lkw aus Osteuropa erobern deutsche Straßen, online: 

https://www.welt.de/wirtschaft/article170238558/Lkw-aus-Osteuropa-erobern-deutsche-

Strassen.html [accessed on 16.10.20]. 

4 Petrus, Klaus (2016): Die bewegenden Biografien der LKW-Fahrer an der grössten Schweizer 

Raststätte, online: https://www.vice.com/de/article/qbabwv/gespraeche-mit-lkw-fahrern-grauholz-

raststaette-523 [accessed on 24.10.2020]. 

5 United Nations (2019): Total Population by sex (thousands), online: 

https://population.un.org/wpp/DataQuery/ [accessed on 23.10.2020]. 

6 Deutsche Verkehrs-Zeitung (2019): Frauen-Power für die Logistik, online: 

https://www.dvz.de/rubriken/logistik/detail/news/frauen-power-fuer-die-logistik.html [accessed 

on 16.10.2020]. 

7 www.kabeleins.de (2020): Trucker Babes, online: https://www.kabeleins.de/tv/trucker-babes 

[accessed on 12.10.2020]. 

8 Bundesagentur für Arbeit (2019): Höhe des Frauenanteils bei den sozialversicherungspflichtig 

beschäftigten Berufskraftfahrern in Deutschland in den Jahren 2012 bis 2018, online: 

https://de.statista.com/statistik/daten/studie/202938/umfrage/hoehe-des-frauenanteils-bei-den-

kraftfahrzeugfuehrern-in-deutschland/ [accessed on 14.10.2020]. 

9 Bundesverband Güterkraftverkehr Logistik und Entsorgung (BGL) e.V. (2018): LKW-Fahrer im 

Fokus, online: http://www.bgl-ev.org/images/downloads/ueber/jahresbericht/LKW-

Fahrer_im_Fokus.pdf [accessed on 12.10.2020]. 

10 Bundesverband Güterkraftverkehr Logistik und Entsorgung (BGL) e.V. (2019): Christina Scheib 

wird BGL-Botschafterin für Berufskraftfahrerinnen, online: https://www.bgl-

ev.de/web/medien/presse/article_archiv.htm&news=3352&year=2019 [accessed on 12.10.2020]. 

11 Scheder, Silke (2020): Tölzer Trucker-Prinzessin Christina Scheib wird Botschafterin und kämpft 

für Lkw-Fahrer, online: https://www.merkur.de/lokales/bad-toelz/bad-toelz-ort28297/toelzer-

trucker-prinzessin-christina-scheib-wird-botschafterin-und-kaempft-fuer-lkw-fahrer-12637757.html 

[accessed on 12.10.2020]. 

12 Vultaggio, Maria (2019). The Number of Female Truck Drivers is Rising, online: 

https://www.statista.com/chart/19848/female-truckers-increasing/ [accessed on 14.10.2020]. 

13 www.womenintrucking.org (2020): Top Companies for Women to Work, online: 

https://www.womenintrucking.org/top-companies-for-women-to-work-for-vote [accessed on 

12.10.2020]. 

14 Flake, Regina (2018): Gibt es einen Fachkräftemangel in Deutschland?, online: 

https://www.youtube.com/watch?v=VVKCd-X2cs8 [downloaded on 12.10.2020]. 

 

* Photos are from Pexels.com and can be used without license. 

We hereby allow Carola Schulz to publish this article on her HHN webpage. 

https://population.un.org/wpp/DataQuery/
https://www.dvz.de/rubriken/logistik/detail/news/frauen-power-fuer-die-logistik.html
https://de.statista.com/statistik/daten/studie/202938/umfrage/hoehe-des-frauenanteils-bei-den-kraftfahrzeugfuehrern-in-deutschland/
https://de.statista.com/statistik/daten/studie/202938/umfrage/hoehe-des-frauenanteils-bei-den-kraftfahrzeugfuehrern-in-deutschland/
http://www.bgl-ev.org/images/downloads/ueber/jahresbericht/LKW-Fahrer_im_Fokus.pdf
http://www.bgl-ev.org/images/downloads/ueber/jahresbericht/LKW-Fahrer_im_Fokus.pdf
https://www.bgl-ev.de/web/medien/presse/article_archiv.htm&news=3352&year=2019
https://www.bgl-ev.de/web/medien/presse/article_archiv.htm&news=3352&year=2019
https://www.merkur.de/lokales/bad-toelz/bad-toelz-ort28297/toelzer-trucker-prinzessin-christina-scheib-wird-botschafterin-und-kaempft-fuer-lkw-fahrer-12637757.html
https://www.merkur.de/lokales/bad-toelz/bad-toelz-ort28297/toelzer-trucker-prinzessin-christina-scheib-wird-botschafterin-und-kaempft-fuer-lkw-fahrer-12637757.html
https://www.statista.com/chart/19848/female-truckers-increasing/
http://www.womenintrucking.org/
https://www.womenintrucking.org/top-companies-for-women-to-work-for-vote
https://www.youtube.com/watch?v=VVKCd-X2cs8

