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Course H3.75 152275 Leadership Communication 
This course is a required course in the H3 module 

 
Instructor Prof. Dr. Mirjam Schönert 

Semester 7 

Term(s) offered Winter and summer 

Type of course Lecture with integrated exercises 

Language of instruction English 

Name of course (English) Leadership Communication 

Credits (ECTS) 5.0, this corresponds to a workload of 150 hours 

Academic hours per week 4.0 

Workload - contact hours 60 

Workload - independent study 90 

Type of exam Presentation as part of the course 

Course requirement status Required 

Prerequisites for participation none 

Teaching/learning methods (teaching 
approaches) 

• Lecture 
• Common practical group exercises in class 
• Video feedback 
• Presentations 
• Completion of papers 

Professional skills: Knowledge and 
understanding 

Students learn about the importance of leadership within a 
company. They can list, describe and reproduce the most 
important theories of leadership. 
Furthermore, they can chair and instruct groups as team leaders 
and rate and perform various feedback conversations. They 
analyze, judge and evaluate leadership approaches and models 
and are able to differentiate between communication theories. 

Professional skills: Proficiency 
and application of knowledge 

The students are able to sketch out and compare leadership 
approaches and communication strategies on the basis of 
examples in case studies. From this, the students develop a 
deepened understanding of leadership models and their 
application in professional practice.  The differentiation between 
theories enables them to distinguish good leadership models from 
poor ones. 
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Personal skills: Social skills At the end of the course, the students are able to make 
presentations in front of groups and defend their 
viewpoints in an discussion. They are able to act as 
leaders and direct teams in a proactive manner and are 
able to negotiate complex tasks in a chaired team 
meeting. They communicate in a manner specific to the 
target group and show appreciation in feedback 
conversations. 

Personal skills: Autonomy The students receive important incentives for developing their 
own leadership personality. They are able to contrast and 
estimate various models of leadership and communication and 
to evaluate the advantages and disadvantages of the models. 
They are capable of deciding which of these models they want 
to use themselves in the future. 

Skill level in accordance with DQR 6 

Content This required course is about fundamental processes and 
methods of how to lead people in organizations. The course is 
conceived in such a way that the students experience on their 
own the theoretical background of organizational theory and 
the role management plays in it. The focus is on the 
development of key skills, such as social skills. To achieve 
this, the students acquire knowledge of the following: The 
manager's role, history of leadership theory, approaches to 
and methods of supervising personnel, processes for 
analyzing management styles, planning, solving problems 
and individual responsibility. 
The students are motivated to apply theoretical knowledge to 
their own experience in companies and organizations. 
Organizations are understood as dynamic systems. In this, peer 
review takes a central role. 

Special course activities Simultaneously with the theoretical course, there are practical 
exercises related to behavior as a leader, for example, role playing 
games. Regular appearances of guest instructors. 

References/information sources • Robbins, S.; Judge, T.A.: Organizational Behavior, Prentice Hall 
• Schuler, H. (ed.): Lehrbuch der Personalpsychologie, 

Hogrefe Verlag, Göttingen, Germany 
• Schulz v. Thun, F.: Miteinander reden 1-3, rororo 
• Seifert, J.: Visualisieren, Präsentieren, Moderieren, GABAL 

Verlag 




