
The perspective of professionals in 
the transport and logistics sector1 

As we all know, there is a shortage of skilled 
workers in the field of logistics. For this topic, the 
BVL has arranged a survey in which 112 
participants from logistics, trade, and industry 
took part. Of these 112 participants, about 90 
percent estimated that skilled workers' shortage 
is noticeable, if not strongly noticeable. Around 
82 percent of those surveyed expect this 
shortage of skilled workers to have a negative or 
even extremely negative impact on the success 
of companies. 

4 Key areas that affect 
 the shortage of skilled workers most2 

There are several reasons for this shortage of 
skilled workers in the transport and logistics 
sector, which Paragon has identified through a 
UK survey. It is interesting to see that all of the 
areas can also be transferred to Germany for us. 

In the survey, more than a quarter of the 
respondents considered the bad industry’s 
image the biggest problem for the lack of skilled 
workers. 23% of those interviewed thought that 
payment in the transport and logistics sector 
does not create incentives to attract new 
applicants. Another 19.7% say that there are 
often no attractive job prospects for young 
people. Poor cooperation with the education 
sector (14.3%) was also mentioned. 

Learnings from the studies and how 
to go about the shortage of skilled 
workers 

Poor Image of the Sector 
One of the reasons why there is a shortage of 
skilled workers in logistics, is the entire transport 
and logistics sector's poor image. In several 
conversations with professors and fellow 
students, it has become clear that the great 
complexity of the logistics sector is not 
understood at all by the general population. 

They are often only familiar with the small area of 
online ordering and think that logistics is only the 
parcel delivery from the online retailer to their 
homes. For example, some participants asked 
some very confusing questions regarding our 
studies. They did not know that you can study 
transport and logistics management, because for 
them the field of transport and logistics is not that 
complicated, since it is only about transports 
from A to B.  

To improve the image of the entire transport and 
logistics sector, it is necessary to organize more 
advertising campaigns and try to inform the 
public about the complexity of logistics. Perhaps 
this would also mean fewer people would react 
aggressively in case of late delivery and that the 
parcel delivery companies would be treated with 
more respect.  

Low Wages 

Through our experience in transport logistics, we 
have realized that there are fewer and fewer 
German drivers in the professional driver's 
sector. This is because the orders are given to 
forwarding agencies, which take the orders to 
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various subcontractors from different countries 
with a lower cost of living than Germany. 

Even if the German driver and the foreign driver 
would receive the German minimum wage, it 
would be more attractive for the foreign driver to 
take the job. In other areas of the transport and 
logistics sector, the salaries are lower than in 
other sectors. The people interviewed by 
Paragon also say that a simple salary increase 
would be the best way to attract young talent. 
From our perspective, the problem is that the 
industry is constantly in a price war, and it will be 
difficult to increase wages across the board 
without legal regulations. 

Job prospects 

We have noticed that the career prospects are 
often not attractive or even exist during the time 
we have been working as employees, working 
students, or interns. For example, some of our 
colleagues have been working in the same 
position for several decades. Although they were 
given new additional tasks from time to time, 
they did not advance in their career. Therefore, it 
is not particularly surprising for us that this sector 
deters some people. 

That is why companies have to make career 
prospects for newcomers as attractive as 
possible to attract young people to such an 
important but often unfortunately 
underestimated sector. 

Poor cooperation  
with Schools and universities 

We agree with the experts interviewed by 
Paragon that more work needs to be done on 
cooperation with schools and universities. Since 
we are studying at a university focusing on 
transport and logistics, we have a lot of contacts 
with people working in the logistic sector. Still, 
when you talk to other students from other 
universities, you notice that they hardly get any 
information about the transport and logistics 
field. As we have already described in the first 
point, we were asked extraordinary questions 
about our studies. These also came from other 
students. To pass on more interest and 
knowledge about this sector, every university 
should deal with logistics, for example, through 
workshops or lectures, as it is one of the most 

important economic sectors.  In schools, we 
should consider introducing an alumni program, 
so former students could talk about their exciting 
field of work in the transport and logistics sector 
and show how this important and unfortunately 
underestimated branch of the industry works. 
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