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Our mission:

to be Earth's most
customer-centric
company
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Where innovation begins:

start with the
customer and work
backwards
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Streaming
Content
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Explore Our Solutions

Consumables

Echo & Alexa Devices

Fire Tablets

Fire TV

Devices

Physical
Retail



How do we organize for Innovation?
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Culture

Customer obsession, hire &
builders, support them

with a belief system

Mechanisms

Encoded behaviors @

that facilitate
innovative thinking
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Architecture

Technical structure and
tools that support rapid
growth and change

Organization

Small, empowered
teams that own
what they create
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Our

Leadership
Principles

. .. unless you know
better ones.
Please be a leader.
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Customer
Obsession

Invent and
Simplify

Learn and
Be Curious

Insist on the
Highest Standards

Bias for Action

Strive to be Earth's
Best Employer

Success and Scale
Bring Broad
Responsibility

, Inc. or its affiliates. All rights reserved. Amazon Confidential and Trademark.

Ownership

Are Right, A Lot

Hire and
Develop the Best

Think Big
Frugality
Earn Trust
Dive Deep

Deliver
Results

Have Backbone;
Disagree and
Commit



(oK)

Invent and Simplify it

Leaders expect and require innovation and invention from
their teams and always find ways to simplify. They are
externally aware, look for new ideas from everywhere, and
are not limited by “not invented here.” As we do new
things, we accept that we may be misunderstood for
long periods of time.
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Willingness to be misunderstood for a long time
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Bias for Action %

Speed matters in business. Many decisions and actions are
reversible and do not need extensive study. We value calculated
risk taking.

adws

A © 2023, Amazon Web Services, Inc. or its affiliates. All rights reserved. Amazon Confidential and Trademark.



Is it a one-way or

a two-way door?
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Working backwards:

A mechanism e il
for innovation - @ g
release

Customer

Use it to get clarity, not to document
what you've already decided to do
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Visuals
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Introduction to

Working
Backwards

Hands-on seminar
20.6.2023, 10.00 - 13.00
Hotel Schweizerhof
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Allows for instant

Accelerate the experimentation

pace of innovation

Lowers the cost

Our technical of failure

architecture:

Enables rapid scale
and iteration
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Two-pizza teams are
fast and agile,
fostering ownership
and autonomy

Small, decentralized,
nimble teams

Own and run what
you build
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Thank you!

lschmitz@amazon.de

We value your
feedback!

Please scan this code with
your smartphone to submi
brief 2 minute survey
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	Intro
	Folie 1: Amazon’s Culture of Innovation
	Folie 2
	Folie 3
	Folie 4
	Folie 5: How do we organize for Innovation?

	Culture
	Folie 6: How do we organize for Innovation?
	Folie 7: Our Leadership Principles
	Folie 8
	Folie 9: Willingness to be misunderstood for a long time
	Folie 10
	Folie 11: Is it a one-way or a two-way door?

	Mechanisms
	Folie 12: How do we organize for Innovation?
	Folie 13: Working backwards:  A mechanism  for innovation
	Folie 14
	Folie 15: Introduction to Working Backwards

	Architecture
	Folie 16: How do we organize for Innovation?
	Folie 17: Self-service without gatekeepers
	Folie 18

	Organization
	Folie 19: How do we organize for Innovation?
	Folie 20: Amazon hires builders and lets them build
	Folie 21: Two-pizza teams are fast and agile, fostering ownership and autonomy

	Summary, CTA, Q&A, Survey
	Folie 22: How do we organize for Innovation?
	Folie 23


