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JustRelate x L'Oreal Talent Acquisition

When HR Emails Become a Premium Candidate Experience

The challenge: reinvent HR communications to deliver a premium, inspiring, and engaging Candidate Experience (CX),

aligned with the image of the world’s leading beauty brand
e 40 international brands 1 2 K 2 M + 3 M N o 2
e 4 divisions (L'Oréal Luxe, | | |

Consumer Products, hires made per year applications received emails sent per year ranked among the most

Dermatological Beauty, per year attractive employers
Professional Products)

LOREAL

The challenge Our Solution Our added value
With a high volume of annual applications, L'Oreal’s The support and expertise of the JustRelate teams, e Technical reliability & productivity: 5 to 10 minutes
Talent Acquisition team was facing based on the Golden Triangle: Design, Reliability and saved per review tha'nks to the integrated Device Lab
communications that were: Industrialization. and an accelerated time-to-market.

: _ : ‘ _— . e Scalability: thanks to the 17/ modules, local teams can

. Tranﬁsactlonal gnd F:old. acﬁknowled-gment  Creative workshop: co-bU|IFI|ng with stakeholders independently create targeted and translated
rgcelpts anc;l reject.lon emal!s perceived as the futurg 'content and emall structures, based on a messages (in 8 languages), while maintaining brand
simple administrative “receipts”. shared vision. consistency.

« Time-consuming: difficulty producing and e Design & modularity: from the ideas generated, » No-compromise design: Dark Mode anticipated from
quickly deploying high-quality content capable our design team created a set of 17 modules the design stage to ensure contrast and readability.
of inspiring candidates. enabling the creation of varied emails consistent o _ _ _

with the brand identity. e Interactivity & engagement: more immersive email

experiences (interactive sliders, embedded videos,

 Inconsistent: a visual gap with the brand’s dynamic hover effects) creating a real dialogue with

premium image while ensuring strict « Autonomy & deployment: integration of the candidates.
accessibility and inclusion standards. modules into the email builder, with quality controls
ensuring optimal rendering across all email clients. e Inclusive accessibility: emails designed for everyone,

reflecting the brand’s diversity values (optimized
contrast, well-crafted alt texts, clear hierarchy for
screen readers).

Use case < JustRelate




Results & Business Impact: from transactional email to emotional email

17 1 1oUrne

1 unified candidate journey across all
markets: guidelines, tone of voice,
design, content

17 new modules to build
emails

"Working with JustRelate has truly transformed the way
we communicate with our candidates.

The challenge was significant: harmonizing all our emails,
expanding our communication journey, and accurately
reflecting L'Oreal’s unigue look and feel as well as its
distinctive tone of voice.

The support provided by the team was outstanding,
especially during the creative co-design workshop. This
highly collaborative format proved ideal for aligning all
stakeholders, unlocking our creativity, and designing email
templates that are both visually appealing, inclusive, and
effective.

A great collective achievement!”

Samuel Pontier
Global Recruiter Success Manager

No-compromise

design
®
® °
Smart Technical
Industrialization reliability

Use case
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More

More human communications: more

faster time-to-market thanks to

empowered local teams

Before

Dear Samuel,
Thank you very much for your application and your interest in L'Oréal.

Unfortunately the Internship Finance (Paid) - February 2025 for which you have applied has now
been filled.

To explore other opportunities at L'Oreal, don't hesitate to visit our career website here.

Thank you again for your interest in working with L'Oreal.

Please note, that your data will be retained for 2 years, in order to contact you again in case a
new search would be conducted, only within the L'Oréal Group and for a similar job.

If you do not wish to be contacted again by L'Oréal in this frame, you may delete
here your data from our L'Oreal Careers candidates database.

For any further detail on the processing of your personal data, please read our Privacy Policy.

Kind regards,
L'Oreal Talent Acquisition Team

After

LOREAL R

Get To Know Us!

Dear Samuel,

Thanks again for your application for the Product Marketing Manager
position, we're excited to learn more about you!

Since you've taken the time to apply, we'd love to return the favor and
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Inspiring and value-driven
experiences for candidates
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