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With the launch of the Sustainability Strategy in January 2021(www.greencampus.uni-bayreuth.
de/pool/dokumente/projekte/Nachhaltigkeitsstrategie_Universitaet-Bayreuth_barrierearm.pdf), 
we as a university set out to support sustainable development of society on a social, technological, 
and environmental level. We aim to enhance sustainability in the areas of governance, infrastruc-
ture, research, teaching, and third mission.

The focus is on 

   sustainably aligning the university as a whole, including its structures and processes and with 
the involvement of all status groups, in the coming years in order to achieve climate neutrality 
as soon as possible (areas of governance and infrastructure), and

   initiating and supporting the societal transformation towards more sustainability, through 
activities in research, teaching, and third mission. 

In this report, we would like to inform all members of the University about the progress the Uni-
versity of Bayreuth made in the area of sustainability in the year 2021. It is based on the measures 
formulated in the University of Bayreuth’s Sustainability Strategy, which is divided into the areas of 
governance, infrastructure, research, teaching, and third mission.

May 2022

   Prof. Dr. Susanne Tittlbach, 
Vice President Digitalisation, Innovation & Sustainability

   GreenCampus 

   Präsidialkommission Nachhaltigkeit

Introduction

https://www.greencampus.uni-bayreuth.de/pool/dokumente/projekte/Nachhaltigkeitsstrategie_Universitaet-Bayreuth_barrierearm.pdf
https://www.greencampus.uni-bayreuth.de/pool/dokumente/projekte/Nachhaltigkeitsstrategie_Universitaet-Bayreuth_barrierearm.pdf
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Governance

In the area of governance, the following measures were implemented in 2021:

Implementation of awareness-raising measures for behaviour conducive to sustainability

Workshop “Environmentally responsible action and nutrition”
   On 9 December 2021 (4:00 – 5:30 p.m.), a workshop organized by GreenCampus and open 
to all members of the University was held online via Zoom to raise awareness of sustainabili-
ty-friendly conduct related to environmental stewardship and nutrition. The lecture was enti-
tled “Nutrition and its compatibility with sustainability”. Julia Marx and Jun.-Prof. Dr. Laura König 
were the speakers. Julia Marx, research associate of forum1.5 (https://forum1punkt5.de)and 
responsible for the transformation field of nutrition, presented concrete projects of forum1.5 
that have been initiated or are currently planned for the nutrition transition in Bayreuth. It 
motivated active participation in the food transition taking place in Bayreuth. Prof. Dr. König, 
Junior Professor in Public Health Nutrition (Faculty VII) highlighted the link between nutrition 
and sustainability and listed some examples of concrete measures that are easy to implement 
in everyday life, especially for students. The presentations included question and answer ses-
sions with the 18 people who attended.

Workshops and lectures on the topic of Fairtrade 
   Fashion Revolution Week took place (19–25.04.2021) at the beginning of Summer Semester 
2021. Due to the pandemic, it was held online via Zoom and InstagramLive. The topics dealt 
exclusively with the fashion industry and included the impact of the coronavirus pandemic on 
the industry, the role of women in leadership positions, and calls for a unified supply chain law. 
The presentations and subsequent discussions were held by representatives from the fashion 
industry and Fairtrade as well as scientists. The series was organized by GreenCampus in coop-
eration with TransFair e.V. and OTH Regensburg.

   As part of the change week of forum1.5, GreenCampus in cooperation with Fairtrade e.V. organ-
ized a lecture on the topic “Fairtrade and environmental protection – confronting climate 
change with fair trade”. This was held online on 22 September (6:30 p.m.) and was attended by 
about 10 people.

   At the beginning of Winter Semester 2021/2022, a five-part lecture series on “Sustainability 
in Trade: A Question of Transparency?” was organized. On a total of five dates between 2 and 
30 November 2021 (Tuesday evenings from 7–8:30 p.m.), the topic was examined from dif-
ferent sectors and perspectives. The following topics were covered: Introduction to transpar-
ency using the example of the clothing industry (speaker: Elke Klemenz), Transparent supply 
chains using the example of Fairtrade certified products (speaker: Dr. Frank Eichinger), Make 
the World a Better Place – Fairtrade and the Global Sustainability Goals (film screening), The 
Supply Chain Act and its implications for transparency (speaker: Gisela Voltz), Presentation 
SocialBusiness FairAfric (speaker: Christina Fußeder). GreenCampus organized the events 
and was supported by Fairtrade Deutschland e.V. and FEMNET e.V. Between five and14 people 
attended each event. 

Vice President for Sustainability
The Vice President for Digitization & Innovation’s area of responsibility was extended to include 
sustainability in 2021. In September 2021, Prof. Dr. Susanne Tittlbach became the first person to be 
appointed to this office.

https://forum1punkt5.de
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Governance

Establishment of a presidential advisory committee with representatives of all status groups 
Since Winter Semester 2021/22, the newly established Presidential Advisory Committee for Sus-
tainability has met at least once per term. The appointed members and permanent guests repre-
sent all status groups of the University of Bayreuth. 

Regular information on progress with regard to sustainability 
This report presents the progress that has been made on the topic of sustainability at the Univer-
sity of Bayreuth in 2021. 

Establishment of an internal university sustainability fund 
We set up an internal sustainability fund into which members of the University can voluntarily pay 
funds to finance sustainability measures on campus from unrestricted third-party funds (donations 
without earmarking) or profits from business activities and industrial revenues. In addition, we 
established a sub-fund within the sustainability fund to allow payments from title group 73. In 
addition, members of the University have the opportunity to contribute private, non-earmarked 
funds to a sub-fund of the Universitätsverein to fund non-teaching or research-related sustainabil-
ity projects on campus. 

Participation and standing in sustainability rankings
The University of Bayreuth participated in the GreenMetric and THE Impact Rankings in 2021. 

   In the GreenMetric ranking, our global ranking was 173 out of 956 participating universi-
ties (national ranking was fifth out of nine participating universities). Due to the GreenMetric 
Ranking, which is based purely on self-reporting and uses a questionnaire that changes annu-
ally, the University of Bayreuth will no longer participate in this ranking in the coming years, 
but will instead focus on the THE Impact Ranking, which, in addition to self-reporting, also uses 
bibliometric databases for assessment.

   THE Impact Ranking takes a look at the UN’s 17 Sustainable Development Goals (SDGs), which 
aim to achieve environmental, economic, and social sustainability. The University of Bay-
reuth participated in the 2021 ranking with seven SDGs: SDG 3 (Health and Well-Being), SDG 
4 (Quality Education), SDG 5 (Gender Equity), SDG 7 (Affordable and Clean Energy), SDG 9 
(Industry, Innovation and Infrastructure), SDG 11 (Sustainable Cities and Communities), SDG 17 
(Partnerships to Achieve the Goals).

Overall, the University of Bayreuth 2021 achieved a ranking of 401-600 out of 1,406 participat-
ing universities. Particularly noteworthy are the good rankings for SDG 4 Quality Education and 
SDG 9 Industry, Innovation and Infrastructure. For SDG 4, 68.8 points out of 100 were achieved 
(ranking group 101-200 out of 1,180). For SDG 9, 90.6 out of 100 points were achieved (ranking 
70 out of 785), placing the University of Bayreuth among the top ten percent of all participating 
universities worldwide.

What the University of Bayreuth is specifically doing to achieve the Sustainability Goals can be read 
at www.uni-bayreuth.de/en/sdg-goals . 

Targets and measures planned for 2021 but not achieved 

The expansion of the GreenCampus team to include a campus sustainability manager had to be 
postponed until 2022. 

https://www.uni-bayreuth.de/en/sdg-goals
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Infrastructure

In the area of Infrastructure, the following measures were implemented in 2021: 

Energy efficiency
Expansion of energy supply through efficient combined heat and power plants and renewable 
energies. 

With the renewal of two combined heat and power plants in the area of the Botanical Garden, the 
provision of the high thermal energy demand of the Botanical Garden were energetically opti-
mized in 2020 in coordination between the Bayreuth public utility company and the University by 
capturing the CHP waste heat during power generation through heat exchangers and feeding it 
into the local heating network. According to the project executing agency (Stadtwerke BT), this 
new plant will save more than 1,000 tonnes of CO² per year.

As a further innovation and investment, the existing North Heating and Cooling Centre (WKZ 
Nord) was converted in 2021 and equipped with the latest technology for innovative networking 
of electricity, heating, and cooling generation and supply (iKWK). The installation of a 3.5 MW CHP 
unit, two air-source heat pumps and an electrode boiler, whose intelligent operation control of the 
individual components ensures the secure supply of heating and cooling to the entire campus, 
will save around 5,000 tonnes of CO2 each year, according to the project sponsor (also Stadtwerke 
Bayreuth). 

Material consumption (paper)
An initial reduction in paper consumption was achieved by digitizing administrative processes 
(e.g., procurement).

Waste generation
In order to reduce the overall waste volume of the University, a test phase was planned via three 
waste separation stations at strategic nodes, each with three separation options for paper, residual 
waste, and recyclables for the RW building of GreenCampus, Student Parliament, and Buildings & 
Grounds Maintenance. Review will be carried out periodically to identify possible outside funding 
to cover the cost of materials (waste bins). 

Biodiversity
Optimization of the proportion of near-natural and renaturalized areas across the campus contin-
ues to progress. In total, there are 25 biodiversity plots on campus. In addition, a suitable mowing 
regime was developed for the biodiversity areas. Half of these are mowed in early July and half in 
September. Furthermore, four dates for insect-friendly remodeling took place at the external office 
of BayCEER in 2021 under the guidance and advice of the association Summer e.V. 

Emissions (mobility/transportation)
As part of federal funding opportunities, support for the expansion of bicycle infrastructure on 
Bayreuth’s campus was requested in August 2021, but was not approved. 

Awareness & Communication
Networking with the city and district of Bayreuth on the topic of sustainability got underway. Reg-
ular meetings (1x per quarter) were arranged with the climate protection managers and mobility 
experts.

To raise awareness about littering, work has begun on revising the event policy. The goal is to avoid 
disposable tableware.
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Infrastructure

Procurement
Procurement of sustainably produced clothing available in the university (e.g. GOTS-certified).

On-campus dining (in close coordination with the Association for Student Affairs)
Reusable systems on campus (e.g. reusable coffee cups) as well as in the cafeteria (Rebowl) were 
expanded and should be completed by spring 2022. 

Regionality and seasonality of products are taken into account in the canteen as far as possible 
while maintaining a high degree of diversity in the assortment. 

For the establishment of transparency on CO2 emissions and nutritional values of the canteen food, 
necessary preparations were made in 2021 with regard to funding (AOK) and the connection to a 
nationwide initiative (NAHhaft association). The aim of the project is to provide impetus for cli-
mate- and health-conscious nutrition. In the process, the information is to be automatically dis-
played in the menus (on-site and online). The calculation of CO2 emissions and nutritional values is 
based on supplier data and external databases. Implementation is expected to commence in the 
second half of 2022.

In addition, with a view to preparing for EMAS certification for direct indicators of the infrastruc-
ture area, the data collection was started. Indicators from the following categories were collected: 
Energy efficiency, material consumption, water consumption, waste generation, biodiversity, emis-
sions (mobility/transport), catering on campus.

Plant (care) sponsorships
Through the #UBTrees tree planting project, members of the University have the opportunity to 
sponsor plants and the care of them thanks to regular tree planting events on the university cam-
pus. Care is taken to use trees that are adapted to the changing climate conditions. The tree species 
were found in close coordination with the Botanical Garden. The first planting campaign took place 
in the spring of 2021. Additional planting campaigns will follow.

https://www.greencampus.uni-bayreuth.de/de/projekte/_ubtrees/index.html
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Research

In the area of research, we distinguish between two fields of action: 

   sustainability research, i.e. research on topics related to sustainability, and

   sustainability in the context of research, i.e. concerning the responsible use of resources in the 
context of research activities.

In the year 2021, the following measures were implemented: 

Sustainability research

Record research work related to sustainability
At the University of Bayreuth, a wide range of research is conducted on the topic of sustainability 
in the natural sciences, engineering, humanities, and social sciences. A systematic compilation of 
research on sustainability at the University of Bayreuth is not yet available, but is in preparation for 
the next reporting period in cooperation with the Office of Research Support 

Research proposals “Transformation paths of sustainable higher education institutions”
The University of Bayreuth participated as a partner in two research network applications in Sep-
tember 2021 as part of the BMBF call for proposals on transformation pathways for sustainable uni-
versities on the topics of ‘Sustainable Mobility’ (in networking with the Nuremberg Metropolitan 
Region) and ‘Education for Sustainable Development’.

Sustainability Award
The Sustainability Award was presented for the third time in 2021. The applicant numbers were as 
follows: 

   In the year 2019: 12 applications;
   In the year 2020: 10 applications;
   In the year 2021: 11 applications.

For 2022, outreach work for the award will be further increased to bring about an increase in 
applications. 

Promote and strengthen disciplinary as well as inter- and transdisciplinary cooperation in the 
field of sustainability 
The University of Bayreuth is participating in the nationwide network “HochN – Sustainability at 
Higher Education Institutions” for further networking with researchers at other locations 
(www.hochn.uni-hamburg.de/-downloads/2020-05-27-positionspapier.pdf ). 

Sustainability research at the University of Bayreuth was presented to the public (exemplary 
selection):

   BayWiss Colloquium “Climate Neutral Bavaria 2030 – What do we have to do?” Panel with VP for 
Sustainability Prof. Dr. Susanne Tittlbach and workshop on “Transparent Mensa” led by Anna 
Krombacher, Green Campus, and VP for Sustainability Prof. Dr. Susanne Tittlbach

   Autumn conference “forum1.5”, 
   Bayreuth Climate Protection Symposium October 2021 – “the City of Bayreuth’s Microclimate”: 
Lecture with discussion, Leyla Sungur, Micrometeorology

https://www.hochn.uni-hamburg.de/-downloads/2020-05-27-positionspapier.pdf
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Sustainability in the context of research expansion of the key lab strategy

Expansion continued in 2021. In Faculty VII at the Kulmbach site, the Metabolomics Key Lab was 
established. 

Sustainable handling of research data
Researchers at the University of Bayreuth receive ongoing support and guidance for the imple-
mentation of sustainable research data management from the members of the FDM@UBT working 
group. 

Expansion of digital conference rooms
In 2021, another room was re-equipped with a Polycon video conferencing system (H 16), bringing 
the total number of digital conference rooms available at University of Bayreuth to nine (IT-S Meet-
ing Room, MuVi Room, PNS, K-Sport, S 58, S 135, Small Senate Room, H 26).

Research
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Teaching

In the area of teaching, the following measures were implemented in 2021:

Participation of the University of Bayreuth in networking workshops for the exchange of ideas on 
sustainability certificates at higher education institutions in the Bavarian Higher Education Institu-
tion and Sustainability network (NHNB).

Supplementary programme in sustainability
In Summer Semester 2021, the supplementary programme Sustainability was initiated with 110 
students from all subject areas who will earn a total of 30 ECTS points on various sustainability 
topics.

Study programmes with a strong link to sustainability
Start of the master’s programme in Environmental & Resource Technology in Winter Semester 
2021/22.
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Third Mission

In the area of third mission, the following measures were implemented in 2021: 

Strengthen and expand existing activities 
GreenCampus promotes networking meetings at the intersection between campus initiatives and 
regional initiatives. In 2021, a networking meeting on synergies and current projects between key 
sustainable actors at the University was organized on 12 December 2021. Participating persons 
and initiatives were GreenCampus, Student Parliament, the Sustainability working group, Radbox, 
the supplementary programme Sustainability, and the Vice President for Sustainability.

In addition, the University of Bayreuth is part of the network Higher Education and Sustainability in 
Bavaria (NHNB; www.nachhaltigehochschule.de). As part of the network, GreenCampus regularly 
participates in delegate meetings on behalf of the University of Bayreuth and exchanges ideas 
on the topic of sustainability with other Bavarian higher education institutions. Within the net-
work there are different working groups: Governance, Sustainable Operations, Bavarian Certificate, 
Teaching. In this context, GreenCampus participates in the regular meetings of the Governance 
working group. 

Better networking of existing activities and communication of them internally and externally 
Expansion of the University of Bayreuth’s sustainability website (www.uni-bayreuth.de/en/sus-
tainabilty-strategy): Presentation of the sustainability strategy, current projects and initiatives, 
and alignment with the UN’s sustainability goals. In addition, the event calendar of Bayreuth and 
the surrounding region as well as the internal platform UBTconnect are used to draw attention to 
events on the topic of sustainability within the University and outside the University and to invite 
people to these events. 

Develop and implement new activities 
Participation in funding call “Transformation Pathways of Sustainable Higher Education Institu-
tions” (Research), where networking with the region is required.

https://www.nachhaltigehochschule.de
https://www.uni-bayreuth.de/en/sustainabilty-strategy
https://www.uni-bayreuth.de/en/sustainabilty-strategy
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